CoC Committee Goals for 2020

Recruit Members to the CoC Team
Current  CoC Committee members and participants:  Carol Chantrill, Katrina Carter, Karin Ford, Dennis Lauterbach, Lori Miller, Scott Mather, Cathy Ahrens(?), Ashley Odom, KarLee Kearns, Cassie Gripp, Gary Wickering, Tim Wilson     Amber Lewis: Support
[bookmark: _GoBack]Chairmanship
1. Is anyone interested in working into a Co-Chair or Chairman of the committee?  I believe in providing opportunities to members to lead.
CoC Application Review
1. Application, Scoring, Appeals, Improvements, successes/failures.
2. Develop Team and review 2020 suggested changes.
Audit of Actual Performance to Application Data (?)
1. Is this something the committee should consider?  ICA Input(?)
CoC Transition 
1. Facilitation changes to a new organization of board and committees to better support CoC activities.
Annual Meeting 
1. Develop Team
2. Determine Agenda
3. Date and Location
4. Prepare materials and list of speakers.
Appeals Process
1. Submit changes/improvements.
2. Develop Team and review 2020 suggested changes.
