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Building housing is a powerful 

community accelerant.
• Construction

• Business

• Resident Spending

• Taxes
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Combining Community Partnerships and Data to Impact 
Change

HousingIowa Conference 





EXTREMELY POOR VERY POOR/LOW INCOME POOR/LOW INCOME SELF-SUFFICIENT

Less than 100%
of the federal poverty level

100% to 184%
of the federal poverty level

30% of Area Median Income

185% to 249%
of the federal poverty level

50% of Area Median Income

250% and above
of the federal poverty level

80% of Area Median Income

Struggling or unable to afford basic 
needs including food, housing, 

clothing, transportation, 
healthcare

Likely employed but income 
doesn’t cover the basic household 

needs and often requires public 
assistance support

Likely employed, but income does 
not cover all the basic household 

needs; public assistance is not 
available

Reached economic success; able to 
afford basic needs, no longer need 
public assistance or family support

Central Iowa Population:
9.1%

Central Iowa Population:
12.2%

Central Iowa Population:
9.8%

Central Iowa Population:
68.9%

Individual or 1 person household 
annual income : less than $14,580

Individual or 1 person household 
annual income : $14,581 to 

$26,972

Individual or 1 person household 
annual income : $26,973 to 

$36,449

Individual or 1 person household 
annual income : 
Above $36,450

WORKING POOR
Asset-Limited, Income-Constrained, Employed (ALICE)

31.1% OF THE CENTRAL IOWA POPULATION
Source: U.S. Census Bureau, American Community Survey, most-recent 5-year estimates for Polk, Warren, and Dallas Counties





Implementing the region’s 
workforce housing strategy

Scan for related content



Tomorrow Plan (2013)

• Looked at the region’s 
challenges moving from 
population of 500,000 to 
750,000 by 2050



Housing Tomorrow (2015)

• Region’s first plan focused on 
housing issues



Housing Tomorrow (2015)



Downtown Workforce Study

• Completed in 2018

• Originally started as a 
downtown housing study



Regional Workforce Strategy

• Published in 2019

• Meant to add implementation 
guidance onto the workforce 
study







Three main principles

1. Increase housing near job centers

2. Make sure housing is affordable at 
wages being paid

3. Advance equitable access to housing 
in our communities



1. Increase housing near jobs

• Jobs, housing, and workers 
are all increasingly suburban.

• Affordability is concentrated 
in Des Moines.



1: Increase housing near jobs



2: Housing mix should match jobs mix

• People earning under 
$12/hour are struggling the 
most

• Substantial numbers of new 
workers won’t likely be able to 
afford new construction



3: Focus on Equity

•Support authentic housing choice

•Recognize what it will take to improve the 
situation for people in historically 
disadvantaged populations



Our perspective

• Start with good data about 
the regional workforce & 
future housing needs

• Then build local momentum 
in partnership with each 
community

• New construction won’t get 
us there alone; many 
strategies will be needed



Rigorous focus

• Greatest need is on households with incomes under $50,000 
who will rent
• But not the only need

• Can’t solve these issues only by building

• Multiple strategies are needed



“Workforce” AMI

• Classically, workforce AMI is sometimes described as 80-140% 
of AMI

• This effort encourages you to see AMI percentages of 30-50% 
are also essential to the workforce challenge

• The greatest need for housing in our communities is among 
households with the lowest incomes



More than 58,000 
households in the MSA 
need more affordable 
housing.



$17.35/hr
Needed to afford a 2BR in Polk County



Over 41,000 workers can’t 
afford to live on their own, 
even when earning at the 90th 
percentile for their 
occupation.



The Next 20 Years

• The MSA is expected to add 
150,954 net new jobs.

• 70% of new working 
households will have annual 
incomes below $75,000

70%

Incomes under $75k



The Next 20 Years

• Polk County needs to add approximately 57,170 new units for 
these workers.

• This is beyond existing housing.
• This doesn’t include folks who aren’t working.
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Forecast Demand for Single Family Homes 
2018-2038, Polk County

Owner Renter
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Forecast Demand for Multifamily Homes 
2018-2038, Polk County

Owner RenterHousehold incomes less than $50,000

New housing will need to be attainable for people on a tighter 
budget



Households with incomes 
under $50,000 represent the 
largest share of housing 
demand–and they are the 
folks struggling most today.



41

Rental units as a forecast percentage of new housing

Owner Renter

32

Rental units in the housing market, 2017

Owner Renter

Today New Housing

More renters

In new housing, demand shifts toward rental



New construction rent challenge
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50,000 35,000 20,000

Subsidy needed to afford new construction 2 bedroom rent

Afford Subsidy

Annual income

$425/mo
$800/mo

$1300/mo

$16.50/hr $9.50/hr



SUPPLY STABILITY SUBSIDY

Zoning, mainly NOAH protections Tax vacant property

Upzoning Eviction diversion LIHTC – Section 8 – boost 
both

Mixed use zoning Ban source of income 
discrimination (preempted 
at state level)

Increase development gap 
financing opportunities 
(zero interest loans

Increasing density/gentle 
density

Process improvements/by 
right approvals



Here We Grow

•Purpose
• Increase collaboration 

and data sharing
• Assist each community 

as it develops 
strategies
• Support for actions that 

can benefit from 
regional action, like 
funding 



Policy Toolkit

Policy & Planning
Implementation 

Mechanisms
Funding

Programs Land Banking Regional Capacity



HereWeGrow.city/communities

Our newest 
resource



Stay Up To Date

•Zoom over to our website and sign up 
for updates! HereWeGrow.city



Sarah Buck
City of Cedar Rapids



National Alliance to End Homelessness
System Design Clinic – Cedar Rapids & Linn County

September 7, 2023



National Alliance to End Homelessness

The NAEH is the leading national voice on the issue of 
homelessness

• Work collaboratively public, private, and non-profit sectors

• Analyze local data and trends

• Provide data and research to agencies and policy makers to 
make informed decisions, leading to stronger programs and 
policies that help communities achieve their goal of ending 
homelessness



Why invite the NAEH to our community? 

• Individuals experiencing homelessness are part of this 
community, they are our friends, family, and neighbors

• City of Cedar Rapids City Council and Linn County Board of 
Supervisors have identified the need to find solutions as a 
priority

• City of Cedar Rapids utilized ARPA funding to contract with the 
NAEH to complete a Systems Design Clinic for all of Linn County



Systems Design Clinic
Two-day visit with front line staff, leaders, and individuals with lived experience – 
May 1st and 2nd 
Two-day event held on June 21st and 22nd 
Who was in attendance:
• Shelter and social services provider leadership
• Medical providers, including substance abuse and mental healthcare providers
• Law enforcement
• Local churches
• Funding agencies
• Board of Supervisors and City Council members
• County and City staff













































Top Three Recommendations:

1. Establish a local oversight board

2. Reimagine the Coordinated Entry System

3. Invest in diversion -  problem solving across the system

Recommendations



Sara Buck, Housing Services Manager
City of Cedar Raids
s.buck@cedar-rapids.org
319-286-5192

Questions?
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