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Iowa’s Center of Excellence for Behavioral Health

Provide training, technical assistance, and fidelity monitoring for 
entities responsible for developing and implementing evidence-

based practices for individuals with serious mental illness, 
serious emotional disturbance, and co-occurring conditions in 

Iowa. 

Center of Excellence for Behavioral Health
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Environmental Scan

• Conduct baseline environmental scan of EBPs for:
–Adults with serious mental illness
–Children with serious emotional disturbance, and 
–Individuals with co-occurring conditions in Iowa

• Provide recommendations to HHS for aligning EBPs with 
current best practices, workforce capacity, and the needs of 
Iowa’s behavioral health system. 

• Comprehensive list of community-based EBPs being provided 
throughout the state 

Center of Excellence for Behavioral Health
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Environmental Scan– Key Takeaways

• Training: 
–Varying levels of training being provided, requested; all entities are 

completing staff training/onboarding 
–Barriers include staff time, turnover, and financing, awareness of 

trainings

• Fidelity Monitoring: 
–Varying levels of engagement with and completion of reviews
–Barriers include time to complete reviews lack of understanding the 

fidelity review process

Center of Excellence for Behavioral Health
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PSH Statewide Advisory Committee

Center of Excellence for Behavioral Health 

Who We Are

The Permanent Supportive 
Housing Statewide Advisory 

Committee consists of 
representatives from 

organizations providing, 
supporting, and financing 

permanent supportive 
housing. 

What We Do

The Permanent Supportive 
Housing Statewide Advisory 

Committee provides guidance 
on the development and 
progress of the Center of 
Excellence for Behavioral 

Health to advance evidence-
based practices in Iowa. 
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Creating Standardized PSH Statewide

Unified Definition

July – August 2023

Program Standards

September – December 2023

Fidelity Validated

January – April 2024

Center of Excellence for Behavioral Health

Outcomes

Sustainable, Long-term Funding
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Current PSH Definition in Iowa

• Iowa Administrative Code 441–25.1
–“voluntary, flexible supports to help individuals with psychiatric 

disabilities choose, get, and keep housing that is decent, safe, 
affordable, and integrated into the community. Tenants have access to 
an array of services that help them keep their housing, such as case 
management, assistance with daily activities, conflict resolution, and 
crisis response consistent with evidence-based practice standards 
published by the Substance Abuse and Mental Health Services 
Administration (SAMHSA)”

Center of Excellence for Behavioral Health



9

New Proposed Definition of PSH

“Permanent Supportive Housing (PSH) is an evidence-based, minimal 
barrier housing intervention prioritized for individuals with complex, multi-
occurring conditions that meets fidelity to established standards [insert 
code reference if/when applicable]. Individuals in PSH programs live with 
affordability, autonomy, and dignity through the combination of person-
centered, flexible, voluntary support services and a legal right to remain in 
their housing for as long as they wish, as defined by the terms of a 
renewable lease agreement. Access to and maintenance of housing is 
available to individuals who meet permanent supportive housing eligibility 
criteria and is not based on sobriety, behavioral, or program compliance.” 

Center of Excellence for Behavioral Health
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EBP Analysis

• Information gathered from and 
consulted with:
‒Washington State Institute for 

Public Policy (WSIPP)
‒ SAMHSA EBP Resource Center
‒ The California Evidence-based 

Clearinghouse for Child Welfare 
(CEBC)

Center of Excellence for Behavioral Health
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CEBH EBP Summit
Keynote: How Evidence-based Practices Contribute to 
Community Integration & Culturally Informing Evidence-based 
Practices to Meet the Needs of Our Community
1. ACT

1. Where it all began: An overview of ACT and where Iowa is 
today

2. Supporting ACT in Rural Settings
3. Case Studies: Integration of ACT and PSH 

2. IPS
1. Supporting IPS in Rural Settings
2. Case Studies: Integration with Mental Health Service 

Providers
3. IPS 101: What, Why, and Where

3. PSH
1. Aligning PSH in Iowa
2. Implementation Examples: Models of PSH
3. We Want To Hear From You: Where Does PSH Need To 

Go? 

Center of Excellence for Behavioral Health



ANAWIM HOUSING
Anawim’s mission is to develop stable homes 
and strengthen people and communities





Anawim in Council Bluffs:



Key Concepts for Creative Projects:

Commit to Housing First
Utilize Evidence based practices including person centered case 

management, harm reduction and motivational interviewing
Learn the “rules” inside and out
Define the need
Develop a clear goal Who? What? How?
Utilize the established triage system.  Centralized Intake or Coordinated 

Entry
Utilize HUD and SAMSHA “best practices”
Leverage the opportunities for flexibility



Key Concepts for Creative Projects:

Engage with community resources and partners

Track your outcomes- data is key 

Consider the unintended consequences for your project

Remain flexible- when possible

Hire people that embody the values of the project- and support them.

Engage in continuous improvement

Celebrate success and learn from the struggles



Connect with us: 

/anawimhousing @anawimhousing@anawimhousing

Cynthia Latcham, MPA
President
515-480-4632
Clatcham@anawimhousing.org

www.Anawimhousing.org

mailto:Clatcham@anawimhousing.org
http://www.anawimhousing.org/


IMPROVING LIVES 



CSH is a touchstone for new ideas and best practices, a collaborative and pragmatic 
community partner, and an influential advocate for supportive housing

TRAINING AND 
EDUCATION

LENDING POLICY REFORM CONSULTING & 
TECHNICAL

 ASSISTANCE





NATIONAL 
DATA - 
HOMELESSNESS

US Pop/Homeless
1.35 --> 3% Native
13% --> 40% Black

16.7% --> 22% Latinx
76% --> 49% White

Source: National Alliance to End 
Homelessness



NATIONAL DATA - HOMELESSNESS





Denver Social Impact Bond Initiative
● Five-year social impact bond initiative launched in 2016 by the City and County of Denver

● Goal: Increase housing stability and decrease jail stays among people who were experiencing chronic homelessness and who 
had frequent interactions with the criminal justice and emergency health systems.

● Provided supportive housing using a housing first approach

● Used a randomized controlled trial, the gold standard for determining a program’s impact, that included 724 people
● 363 people were in the treatment group (referred to the supportive housing program) 
● 361 people were in the control group (receiving services as usual in the community).

● https://www.urban.org/features/housing-first-breaks-homelessness-jail-cycle

● https://pfs.urban.org/pfs-project-fact-sheets/content/denver-social-impact-bond-program

https://www.urban.org/features/housing-first-breaks-homelessness-jail-cycle
https://pfs.urban.org/pfs-project-fact-sheets/content/denver-social-impact-bond-program


Supportive housing helped 
people avoid police contacts, 

arrests, and jail days

• 34 percent reduction in 
police contacts

• 40 percent reduction in 
arrests

• 30 percent reduction in 
unique jail stays and a 27 
percent reduction in total 
jail days.

Supportive housing helped 
people use less emergency 

health care and more office-
based health care

• 40 percent decrease in 
emergency department 
visits

•155 percent increase in 
office-based visits with a 
psychiatric diagnosis

• 29 percent increase in 
unique prescription 
medications

Supportive housing reduced 
the public costs of the 

homelessness-jail cycle

• Denver SIB participants had 
$6,876 less in total annual, 
per person costs associated 
with other emergency 
public services compared 
with the control group

•The biggest avoidances
were in reduced jail, 
ambulance, and emergency 
department costs.





Supportive 
Housing 
Standards
Standards at 

Application

Standards during 
Tenancy/Operations

Standards During 
Housing Transition





























R
es

ou
rc

es

Accessing Services
• Iowa Coordinated Entry

• iowace@icalliances.org

• Iowa Housing Help
• www.iowahousinghelp.org 

• MHDS Regions
• www.iowamhdsregions.org

Expanding/Building/Funding
• IA Continuum’s of Care

• iaboscoc.org; 
• (Polk) homewardiowa.org; 
• (Woodbury) siouxlandhomeless.org  

• Iowa Finance Authority 
• www.iowafinance.com 

• MHDS Regions 

Training/More Info
• Corporation for Supportive Housing

• www.cshtrainingcenter.org 

• Iowa CEBH
• iowa-cebh@uiowa.edu 

• Torie Keith, LMSW
• Program Manager, Center of Excellence for 

Behavioral Health
• victoria-keith@uiowa.edu | iowa-cebh@uiowa.edu
• www.iowacebh.org 

• Cynthia Latcham, MPA
• President, Anawim Housing
• clatcham@anawimhousing.org
• www.anawimhousing.org 

• Amy Stetzel
• Upper Midwest Director, Corporation for 

Supportive Housing
• amy.stetzel@csh.org
• www.csh.org 

C
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