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About Jefferson



Jefferson Awards & 
Recognitions
• Main Street Community (since 2012)

• Main Street Iowa Development Awards
• $10,000,000 Downtown Investment Benchmark
• Numerous project awards

• Great American Main Street Award – National 
Semifinalist

• Iowa Great Place 

• Iowa Technology Community of the Year – 2020

• Smart Rural Community (NTCA – The Rural Broadband 
Association)

• Iowa Tourism Awards
• Best Rural Attraction – Bell Tower
• Outstanding Tourism Business – RVP 1875
• Outstanding Retail Experience – Deal’s Orchard

• Iowa Prison Industries, Homes for Iowa  - 
first homes built

• Home Base Iowa – First County

• IEDA Downtown Loan Guarantee - First 
statewide recipient

• CDBG Upper Story Housing Grant – First 
statewide recipient



Public-Private Collaboration
Public-private partnerships

• Strong history of utilizing partnerships to enable success. 

• City engagement examples: 
• 10-year full tax abatement for multifamily housing 

developments.  
• Low cost / free in-fill lots 
• Forgivable loans for downtown rehabilitations

• Grow Greene County Gaming Corporation provides 
financial support via Wild Rose Casino gaming revenue

• Close collaboration between key organizations including 
but not limited to: 

• City
• County
• Nonprofit economic development organization
• Schools 
• Local leaders.



Investment In Jefferson
Priorities Completed

Next Up: HOUSING

ALL ACCOMPLISHED IN A TOWN OF JUST 4,136 PEOPLE OVER 10 YEARS

 Wild Rose Casino    $40,000,000
 School facilities in Jefferson  $30,000,000
 Hospital expansion    $22,500,000
 Jefferson downtown improvements $11,000,000
 Grocery Store    $7,000,000
 Rental Housing Completed  $6,000,000
 Iowa Central Career Academy  $5,000,000
 City Single Family Housing Permits (3 yrs) $4,800,000
 Childcare Facility    $2,400,000

GRAND TOTAL     $128,700,000 



Jefferson: Growth Potential



Major Employer Cooperation
Jefferson Housing

EXISTING NEED
• 30% of Greene County workforce lives outside the county, the 

highest rate in Iowa at the time of this survey

• 70% of those living outside of Greene County indicated they 
would be willing to move to Greene County

GROWING NEED
• Hundreds of new positions are forecast to be added across 

the many major employers in Jefferson



Major Employer Cooperation
Jefferson Employers Committed to Housing

• A $1,000 relocation incentive ($2,000 for veterans) is available to 
be used for housing costs

• Major local employers have introduced a sign-on bonus to be 
used for housing costs.  

• New Way + County Board of Supervisors have committed 
funding for new housing.

• Bauer Built Manufacturing is building temporary housing for their 
employees.



Ongoing Initiatives
Multicultural Community Resource Advocate and Center

• GCDC recently received a Rural Business Development Grant 
from USDA to support a new role – a $150,000 project.

• Position will serve incoming and existing families to build 
community, promote diversity, and lead growth through 
coordination of services and opportunities.

• The MCRA will build relationships with community partners 
to connect those in need with housing, education, 
employment, financial capability, and physical and mental 
health.



Ongoing Initiatives
144-CHI

• Jefferson employers supporting housing 
around town

• Peoples Bank, Home State Bank, 
GCDC

• Mission:  Improving, Clearing, and 
Building housing



Ongoing Initiatives
JEFFERSON WANTS YOU!

• Jefferson Wants You Incentive Fund & 
Recruitment Initiative

• Rural Return Grant helped create a new 
initiative & website to attract people re-
locating to Jefferson

http://www.experiencejeffersoniowa.com/  

• Remote workers are offered a free one-year 
membership to Gravitate Coworking in 
downtown Jefferson.

http://www.experiencejeffersoniowa.com/


Prospective Housing Development
Greene County Medical Center Development

• 11 acres
• 20 – 25 single family homes



Prospective Housing Development
Existing Development Lots

• Readily available 
• 1/3 Acre, 1/2 Acre, 1 Acre



Conclusion: Jefferson is Ready!

• Jefferson serves as a model for rural revitalization in the 
state of Iowa. 

• Jefferson has established a model for successful 
public/private partnerships that can be utilized for future 
project. 

• The unique manufacturing presence in Greene County 
creates the need – and opportunity – to quickly fill new 
housing units. 

• Jefferson has invested in the amenities required for a 
thriving community, including schools, daycare, and arts/ 
culture.  The priority is now housing. 

• Jefferson is a thriving community ready to take the next 
step, and we are looking for our next partner to make that 
possible!



Thank you



Knoxville
Sprint Car Capital 

of the World
Des Moines Skydiving Club’s 

New Home



Knoxville – Fast Facts

• Founded in 1845
• A 40-minute drive from Des 

Moines
• Home to 7,600 People
• Marion County Seat, which has 

33,000 People
• A Manufacturing Center



Knoxville – Fast Facts

• Home to Red Rock 
Lake, Iowa’s largest lake



Knoxville – Fast Facts

Knoxville CSD has built:
• A new high school
• A new middle school

And is planning to build
• A new elementary school in 

the Veterans District



Knoxville – Fast Facts

Knoxville has:

• A critical care hospital which is 
undergoing a $21 M expansion

The Hospital offers:
• An 10% annual bonus for employees 

who choose to live in Knoxville



Knoxville – Fast Facts

Knoxville has a large manufacturing 
base, with companies such as
• Weiler,
• 3 M, and
• Hormel
Employing over 1,500 people

More people commute to work in 
Knoxville than leave to work in other 
communities.



Fast Facts - Knoxville

• Downtown Knoxville is 
undergoing a major facelift

• Expanded Carnegie Library, 
Renovated Court House, 
Reopened/Renovated 
Cinema

• 33 building renovations (of 
various sizes) over the last 2 
years, with more to come

• Additional streetscape 
improvements next year



Knoxville – Moving Forward

• In 2009, the Knoxville VA closed, 
resulting in a loss of 400 jobs

• Knoxville has since rebounded, 
replacing those lost jobs and 
growing in population.

• Population would have increased 
even more except for a shortage of 
developable land.



Knoxville – Moving Forward

• Housing Needs Assessment 
completed in 2023

• Conservatively estimates 
growth at 1,000 people & 
500 housing units over the 
next 20 years

• More new housing will be 
needed, however, to 
replace older homes and 
account for an aging 
population



Knoxville – Moving Forward

• The loss of the VA 
provides Knoxville an 
opportunity to develop 
new housing

• Marion County bought 
the 152-acre site for a $1 
and then spent $11 M 
tearing down the 700,000 
SF facility.



The New Veterans District

• The County hired 
Confluence to prepare a 
Master Plan 

• The City agreed to market 
the land and has spent 
$5M developing the first 
subdivision



The New Veterans District

Phase 1 has:
• 34 lots
• PUD Zoning to 

accommodate a mix of SF, 
duplex, and row house 
development

• A 3-acre park with 
splashpad

• A new trail connecting Vets 
Park to Knoxville Raceway, 
the Marion County 
Campground, & our main 
trail system



The New Veterans District

• Lots range from 50’ to 
60’ in width

• Garages & Driveways are 
accessed by paved lanes 
in back

• This year, prices range 
from $27K to $31K per 
lot

• $5K discounts to builders 
purchasing 4 or more lots



The New Veterans District

• Lot sales began in May
• Construction begins this 

month
• 10 lots have been sold
• 9 were bought by two 

builders
• 5 lots are for WFH
• 24 lots remain for sale
• Get ‘em ‘cause they’re 

going fast!



Planning for Phase 2

• In addition to the 34 lots in Phase 1, 
we have a 6-acre MR site for sale 
on the south side of Pleasant Street

• We’re also beginning to plan for 
Phase 2

• We’d like to find a private land 
developer to work with

• But if we have to, the City will 
develop more lots to ensure that a 
steady stream continues to enter 
the marketplace



Knoxville is Open For Business!

Glenn Lyons
Economic Development Director
City of Knoxville
515-782-1723
glenn@571polson.com

For more info:
  www.veteransdistrict.com

mailto:glenn@571polson.com


THRIVING COMMUNITIES

Dawn Meyer, City Administrator



THRIVING



WORKFORCE



PLANNING AND ASSESSMENT



STRATGEGIC LEADERSHIP AND 
PARTNERSHIPS

*Region XII Council of Governments
*Housing Trust Fund
*Carroll County Growth Partnership
*Main Street Manning & Main Street Iowa
*Other Communities 
*Employers
*Land owners

*IKM-Manning School
*Historic Preservation Commission 
*USDA
*Iowa Area Development Group
*Origin Homes



FINANCIAL SUPPORT (past 5 years)

$2 million: Downpayment, Rehabs, 
Downtown Housing
$883,000: TIF
100% Tax Abatement
Nuisance Abatement
$250,000: Rasmussen Subdivision
$1.2 million+: New Subdivisions



NEIGHBORHOOD OPPORTUNITIES
Rasmussen Subdivision



NEIGHBORHOOD OPPORTUNITIES
Stadium View & Stangl Subdivisions



NEIGHBORHOOD

https://youtu.be/WHqS7yUz19Y

Stadium View Subdivision

https://youtu.be/WHqS7yUz19Y


WHY NOT MANNING?

Dawn Meyer, City Administrator
dawn@manningia.com

712-655-2176

www.manningia.com 

mailto:dawn@manningia.com
http://www.manningia.com/


Muscatine



























“Housing 
Is

The
Start”



• Comprehensive Plan

• Rural Housing Assessment Report

• AARP Survey Results

• Local Support

• Stanton Community Development Plan

• Advisory Council

Stanton: A Thriving Community

Everything
Starts
With

A
Plan
And

Partnerships



Designations

» Iowa Great Place
» Wellmark Healthy Hometown
» AARP Age-Friendly Designation (1 of 7 in Iowa)

Awards and Designations



Stanton Technology Park

Location

» On Highway 34; easy 
highway access

» 40 miles to I-29 and I-80

» 1hr to Omaha/Council Bluffs

» 22-acre park; Shovel-ready

» Sites can be developed in 
whole or subdivided to meet 
developer's needs. 

» All utilities are on-site

» Negotiable lot prices

*All lots will have access to the fiber broadband services provided by FMTC – Stanton.



Stanton: A Thriving Community

Location

» Opening in 2024

» Holds 120 children

» Ages 6 weeks-12 Years

» Open 6am-6pm

» Stanton Technology Park 
Anchor Institution

Stanton Child Resource Center located in the Charles E. Lakin Foundation Resource Center Facility 



• Agreement with City of Stanton to Fund Community 

Development Director Position

• Research and Engineering of 3D Printed Homes

• New Housing Incentives

• Partnered with Rural Housing 360

• Employee Housing Incentive

• Part of Housing Pilot Program through Iowa Area 

Development Group

• Partnered with New Market Foundation to Build Spec 

Home

• Partnered with McClure Engineering to Identify Key 

Areas for Housing

Stanton: A Thriving Community



• 25 new homes have 
been built within the 
last 60 months in the 
district

• 75 additional new 
homes have been built 
within the last 20 years 
in the district 
approximately 

• 152 homes have been 
built in the Stanton 
district within 30 years



Stanton: A Thriving Community

Residential
Building
Benefits



Tarkio
Terrace

Additions
(WHTC)

Stanton: A Thriving Community



Valhalla
Hills

(WHTC)

Stanton: A Thriving Community



• New Daycare in 2024

• New Technology Park Creating Jobs and Housing 

Demand

• FMTC Gig Certified and Smart Rural Community with 

100% Fiber to the Home Network

• Residentials Building Benefits Package Available

• Multiple Building Locations Available

Stanton: A Thriving Community

Stanton
Recap



Iowa Thriving Community

Housing is the Start

City of West Des Moines



By 
the 

Numbers

 70,700 – Population

 3,709 Businesses
 
 64,398 Jobs

 34,831 housing units – 19,333 of 
which are attached dwelling units 
(55%)

 91% - Municipal Equity Index (MEI) 
Score

 53.7% of West Des Moines 
residents have a bachelor's degree 
or higher

 City’s assessed valuation in 2022 
was over $11 billion



 Iowa Small Business Community of the Year 2022 – 
Small Business administration

 Triple-A Bond Rating – Standard, Poor’s, Moody’s

 2022 Technology Community of the Year – 
Technology Association of Iowa

 #1 Best Suburb for Young Professionals in          
Des Moines Area – Niche.com (2023)

 Top 50 Small Cities to Start a Business (#15) –   
Site Selection Magazine (2023)



Developments to Enhance
Quality of Life

 The Grand Experience

 Top Golf

 Val Air Ballroom update

 Athene Pedestrian Bridge



West Des Moines
 Invites Housing for ALL 

Income Levels
Phenix Elementary Apartments, 

Valley Station

Historic WDM Housing Fund

Attainable Housing Gap 
Financing - Property Tax Rebate

Owner-Occupied Rehabilitation 
Programs

Support from City Leadership - 
Housing is key to economic 

development success



Iowa Thriving Communities 
Priority Site

Valley West Mall & Surrounding 
Properties







Incentives/Funding for

West Des Moines’

Iowa Thriving Community 

Priority Site

 2 bonus points for Federal Housing Tax Credit 
Program

 Developer Specific Benefits  - City Property Tax 
Rebate

 City Housing TIF

 City Community Development Block Grant (CDBG) 
Entitlement Funds

 Other Organization - Polk County Housing Trust 
Fund



An Iowa Thriving Community

Housing is the Start
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