From: Robertson. Teri K

To: "Lewis, Amber [IFA]"

Cc: Garner, Shari A; Severin, Tim

Subject: FW: FW: [EXTERNAL] Re: YSS application

Date: Thursday, June 13, 2019 6:28:20 PM

Attachments: Approved lowa Balance of State CoC & ESG RRH Program Standards.docx

CoC Start-Up April 11.pptx
CoC Start-Up April 18.pptx

For my processing of YSS’s new RRH project, | reviewed the lowa Balance of State Continuum’s
written standards for RRH. | noted some things in the BOS standards that do not meet the CoC
Program regulations and/or other program requirments. The RRH standards will need to be revised
to be in compliance. The issues are listed below. Please note that the ESG Program has different
requirements and | did not review the RRH standards for compliance with the ESG requirements.

The first section that needs to be revised is the Definitions, Homeless (CoC-Funded) section. This
section incorrectly includes Category 2 and Category 3 of the homeless definition. The lowa BOS
Continuum is not approved to use Category 3 under the CoC Program, so it is misleading to include
it. CoC Program RRH projects can only serve homeless persons under Category 1 and Category 4,
unless the RRH project was funded before the Homeless Definition was published and continued to
serve Category 2 homeless persons (essentially “grandfathered” to serve that category, per NOFA
renewal threshold requirements). Guidance that came out initially for the CoC Program included
Category 2, but it was dropped via NOFAs after the Homeless Definition was published. | would refer
you to HUD Headquarters prepared slides that were utilized in our recent CoC Program Start-Up
Training. Specifically, see slide 13 from the first session and slide 11 from the second session (both
days presentations are attached for your convenience). | would also refer you to Form 5C in esnaps
RRH applications, which does not give RRH applicants the option to choose Category 2 or Category 3
populations to be served.

The second section that needs to be revised is the section on Prioritization. Under the standard, it
indicates that programs will determine and prioritize which eligible families and individuals will
receive assistance. Per the regulations at 24 CFR 578.7(a)(9)(iii) and (iv) (and also at 24 CFR
578.37(a)(1)(ii)(A)), the Continuum must have written standards for determining and prioritizing who
receives RRH assistance, as well as the amount or percentage of rent that each participant must

pay.
| also have two suggestions to help clarify the current standards. Under Program Operations, you
may want to add language to item 9 that the program should set the standards for those items.

Also, under Follow-up Services, | would suggest adding that the CoC Program allows up to six months
of follow-up services.

Once the BOS RRH written standards are revised, would you please share them with me, so | can
work with YSS on how they apply to their new project.

Please let us know if you have any questions on this.

From: Lewis, Amber <amber.lewis@iowa.gov>
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Iowa Balance of State Continuum of Care Program Standards

For CoC and ESG Funded Rapid Re-Housing Programs

Approved by the Iowa Council on Homelessness, 1/18/2019
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The Balance of State Continuum of Care developed the following Rapid Re-Housing Program standards to ensure:

· Program accountability to individuals and families experiencing homelessness,

· Program compliance with HUD rules and where relevant State of Iowa rules,

· Program uniformity, adequate program staff competence and training, specific to the target population being served.



DEFINITIONS:

Family:  Family includes, but is not limited to, regardless of marital status, actual or perceived sexual orientation, or gender identity, any group of persons presenting for assistance together with or without children and irrespective of age, relationship, or whether or not a member of the household has a disability.  A child who is temporarily away from the home because of placement in foster care is considered a member of the family.  See 24CFR§ 5.403.



Homeless (ESG-Funded):  an individual or family must demonstrate at initial evaluation they are homeless under one of the two following categories included in the Homeless Definition Final Rule: 

· Literally homeless: 

· Living in a public or private place not meant for human habitation,

· Living in temporary shelter, which includes congregate shelters and transitional housing, or 

· Exiting an institution where the individual or family has resided for 90 or fewer days and was living in shelter or in a place not meant for habitation before entering the institution.

· Fleeing or attempting to flee domestic violence, sexual assault, stalking, or other dangerous or life-threatening conditions (Category 4) AND meet the definition of literally homeless.



Homeless (CoC-Funded): To receive CoC Rapid Re-housing assistance, individuals and families may be defined as homeless under any of the four categories included in the Homeless Definition Final Rule:

· Literally homeless (Category 1)

· Imminently losing their primary night-time residence (Category 2):

· The primary nighttime residence will be lost within 14 days of the date of application for homeless assistance;

· No subsequent residence has been identified; and

· The individual or family lacks the resources or support networks, e.g., family, friends, faith-based or other social networks, needed to obtain other permanent housing.

· Unaccompanied youth under 25 years of age or families with children and youth who do not otherwise qualify as homeless under this definition but who are defined as homeless under another Federal statute and meet additional specified criteria (Category 3). Note: For CoC-RRH assistance to be provided to persons defined as homeless under Category 3, the project must be located within the geographic area of a CoC that has received HUD approval to serve this population.

· Fleeing or attempting to flee domestic violence, sexual assault, stalking, or other dangerous or life-threatening conditions (Category 4).





The CoC Program Notice of Funding Availability (NOFA) may impose additional eligibility requirements that are not reflected in the regulations.  Projects funded to carry out RRH assistance under the CoC program must follow both CoC Program NOFA and regulatory requirements.



Rapid Re-Housing:  A program designed to help individuals and families exit homelessness as quickly as possible, move to permanent housing, and achieve stability in that housing.  Rapid re-housing assistance is offered without preconditions (such as employment, income, absence of criminal record, or sobriety), and the resources and services provided are typically tailored to the unique needs of the household.  The core components of a rapid re-housing program are housing identification and relocation, short and /or medium-term rental assistance, move-in (financial) assistance, and case management and housing stabilization services.  See 24CFR§578.37(a)(1)(ii) & Core Components of Rapid Re-Housing, National Alliance to End Homelessness.



PERSONNEL

STANDARD:  The program shall be adequately staffed by qualified personnel to ensure quality service delivery, effective program management, and the safety of program participants.

CRITERIA:

1. The agency selects, for its service staff, only those employees and/or volunteers with appropriate knowledge or experience of working with individuals and families experiencing homelessness and/or other issues that put individuals or families at risk of housing instability.

2. The program provides training to all paid and volunteer staff on both the policies and procedures employed by the program and on specific skill areas as determined by the program.

3. All paid and volunteer service staff participate in ongoing and/or external training and development to further enhance their knowledge and ability to work with individuals and families experiencing homelessness and/or other issues that put individuals or families at risk of housing instability.

4. For programs that use HMIS, all HMIS users must abide by the standard operating procedures found in the HMIS Policies and Procedures manual.  Additionally, users must adhere to the privacy and confidentiality terms set forth in the User Agreement.

5. Agency staff with responsibilities for supervision of the casework, counseling, and/or case management components have, at minimum, a bachelor’s degree in human service-related field and/or demonstrated ability and experience that qualifies them to assume such responsibility.

6. Staff with supervisory responsibilities for overall program operations shall have, at a minimum, a bachelor’s degree in a human service-related field and/or demonstrated ability and experience that qualifies them to assume such responsibility.

7. All staff have a written job description that at a minimum addresses the major tasks to be performed and the qualifications required for the position.

8. Case supervisors review current cases and individual service plans on a regular and consistent basis to ensure quality/coordinated services.

9. The program operates under an affirmative action/civil rights compliance plans or letters of assurance.



CLIENT INTAKE PROCESS

STANDARD:  The program will be an active member in the Coordinated Entry system.  The program will have minimal entry requirements to ensure the most vulnerable of the population are being served.  The program will assist participants in locating safe, affordable housing that meets participants’ needs in accordance with client intake practices and within respective CoC or ESG guidelines for Rapid Re-Housing Programs.

CRITERIA:

1. All adult program participants must meet the following program eligibility requirements:

a. The household must meet one of the two definitions of “Homeless” (based on the program’s funding source) listed on page 1 of these Standards at the time eligibility is determined.

b. Adult household members must participate in developing and carrying out an appropriate housing stability plan and maintain accountability of said plan.

2. Programs cannot disqualify an individual or family because of evictions or poor rental history, criminal history, or credit history.

3. The program explains the services that are available and the requirements for participation and secures a commitment to participate in program services from each adult household member prior to admitting the individual or family into the program.  A copy of the program requirements are given to the household.

4. The program will maintain a Release of Information that allows the sharing of information with relevant people and/or agencies.  Program participants must be provided with copies of all Releases of Information that they have signed, and have the right to revoke any Release of Information without penalty.



PRIORITIZATION

STANDARD:  Programs will determine and prioritize which eligible families and individuals will receive Rapid Re-Housing Assistance.

CRITERIA:

1. The program will screen/assess each household for barriers to obtaining housing and barriers to retaining housing.

2. The program will prioritize each applicant household based on priorities and guidelines established in the Coordinated Entry Policies and Procedures for the respective Community Services Region.



PROGRAM OPERATIONS

STANDARD:  The program will assist participants in locating safe, affordable housing that meets participants’ needs in accordance with client intake practices and within the prescribed funding (CoC or ESG) guidelines for Rapid Re-Housing programs.

CRITERIA:

1. The program explains the program rules and expectations prior to admitting the individual or family into the program.  These rules and expectations should assure fairness, to avoid arbitrary decisions that may vary from client to client, or staff to staff.

2. In locating housing, the program considers the needs of the individual or family experiencing homelessness.

3. If CoC funded, programs will assess potential housing for compliance with CoC HUD Housing Quality Standards (HQS), lead-based paint, and rent reasonableness and fair market rent standards prior to the participant signing a lease with the landlord, and the program signing a rental assistance agreement with the landlord.  See 24CFR§578.37(a)(1)(ii).  If ESG funded, programs will assess potential housing for compliance with HUD Habitability Standards, lead-based paint, and rent reasonableness and fair market rent standards prior to the participant signing a lease with the landlord, and the program signing a rental assistance agreement with the landlord.

4. The program provides assistance in accessing suitable housing.

5. The program may provide assistance with:

a. ESG-Funded Rapid Rehousing

•	Short-term rental assistance (up to 3 months)

•	Medium-term rental assistance (4 to 24 months)

•	Rental arrears (one-time payment of up to 6 months of 

rent in arrears, including any late fees on those arrears)

•	Rental application fees

•	Security deposits (up to 2 months)

•	Last month’s rent

•	Utility deposits and payments 

(up to 24 months, including up to 6 months 

for payments in arrears)

•	Moving costs

•	Housing search and placement

•	Housing stability case management

•	Mediation

•	Legal services

•	Credit repair

b. CoC-Funded Rapid Rehousing

•	Short-term rental assistance (up to 3 months)

•	Medium-term rental assistance (4 to 24 months)

•	Security deposits (up to 2 months)

•	First and last month’s rent

•	Property damage

6. The program signs a rental assistance agreement with the landlord.  The program participant signs a lease with the landlord.  The program and the participant sign a housing stabilization plan.

a. Program participants receiving TBRA in CoC-Funded Rapid Rehousing must sign a lease of at least one year that is renewable (for a minimum term of one month) and terminable only for cause.

7. The program will pay 100% of the participant’s first month’s rent.  

a. If the household moves into housing between the 1st and the 15th of the month, that month will be considered the “first month.”  If the household moves into housing between the 16th and the end of the month, the following month will be considered the “first month.”  In this situation, the program will provide 100% of the pro-rated rent in addition to the first month’s rent.

8. Minimum standards for determining what percentage or amount of rent and utilities costs each program participant shall pay are:

a. Participant’s income shall be assessed prior to approval for initial (beyond the first month) and additional financial assistance. Documentation of the participant’s income and expenses, including how the participant is contributing to housing costs, if at all, shall be maintained in participant’s file. This file shall also contain a plan to sustain housing following the assistance, including either a plan to increase income or decrease expenses or both.

b. Participants are not required to contribute rent. Providers funded under ESG or CoC may pay up to 100 percent of the reasonable rent and utility costs for program participants. Providers may, at their discretion, choose to impose rental charges on participants. In the event that providers elect to charge rent or occupancy charges, these charges may not exceed those established in 24 CFR 578.77.

c. Any additional requirements regarding the percentage or amount of rent and utilities costs each program participant shall pay shall be determined by the individual service provider’s policies and clearly communicated to program participants.

9. Minimum standards for determining how long a particular program participant shall be provided with rental assistance and whether and how the amount of that assistance shall be adjusted over time are:

a. Participants receive approval for the minimum amount of financial assistance necessary to prevent homelessness. Documentation of financial need shall be kept in the participant’s file for each month of financial assistance received. Participants shall not be approved for more rental assistance than can be justified given their income and expenses at a given time.

b. Approval for rental assistance shall be granted in no more than three month increments. Providers must re-assess the continuing need for rental assistance before approving additional assistance. In no event will assistance under rapid rehousing exceed 24 months in any 36 month period.

c. Any additional requirements regarding how long a program participant shall be provided with rental assistance and whether and how the amount of that assistance shall be adjusted over time shall be determined by the individual service provider’s policies and clearly communicated to program participants.



CoC CASE MANAGEMENT SERVICES

STANDARD:  The program shall provide access to case management services by trained staff to each individual or family participating in the program.

CRITERIA:

1. Case Management.  Individual case management is provided to program participants at least monthly.  Component services and activities consist of: (i) Counseling; (ii) Developing, securing, and coordinating services; (iii) Using the centralized or coordinated assessment system as required under 24CFR§578.23 ( c )(9).  (iv) Obtaining Federal, State, and local benefits; (v) Monitoring and evaluating program participant progress; (vi) Providing information and referrals to other providers; (vii) Providing ongoing risk assessment and safety planning with victims of domestic violence, dating violence, sexual assault, and stalking; and (viii) Developing an individualized housing and service plan, including planning a path to permanent housing stability.

2. The program will screen/assess each household for barriers to obtaining housing and barriers to retaining housing.

a. Barriers to obtaining housing only include problems that a prospective landlord could find out during the application and screening process AND could use as a reason to deny a rental application, whether or not a landlord’s manner of determination and use is legal or illegal.

b. Barriers to retaining housing are defined by the direct impact they have had on the household’s previous housing history, and the potential for impacting future housing.

3. Other eligible services may be provided including:

a. Child care

b. Education services

c. Employment assistance and job training

d. Housing search and counseling services

e. Legal services

f. Life skills training

g. Mental health services

h. Outpatient health services

i. Outreach services

j. Substance abuse treatment services

k. Transportation

l. Utility deposits

**See 24CFR§578.53 for more specific information.

4. The program will re-evaluate the household for continued eligibility at least annually.  To continue to receive Rapid Re-Housing assistance, a program participant’s re-evaluation must demonstrate eligibility based on:

a. Lack of resources and support networks.  The program participant’s household must continue to lack sufficient resources and support networks to retain housing without CoC program assistance.

b. Need.  The recipient or sub-recipient must determine the amount and type of assistance that the individual or family will need to maintain stability in permanent housing.



ESG CASE MANAGEMENT SERVICES

STANDARD:  The program shall provide access to case management services by trained staff to each individual or family participating in the program.

CRITERIA:

1. Individual case management is provided to program participants at least monthly.  Case management includes the following:

a. Housing Stability Case Management assists participants in locating and obtaining suitable permanent housing, which may include:

i. Assessment of housing barriers, needs, and preferences

ii. Development of an action plan for locating housing

iii. Housing search

iv. Outreach to and negotiation with owners

v. Tenant support and/or counseling

vi. Assessment of housing for compliance with ESG requirements for habitability, lead-based paint, and rent reasonableness

vii. Assistance with submitting rental applications

viii. Understanding leases

ix. Arranging for utilities

x. Making moving arrangements

xi. Monthly documented contacts with RRH participants.

b. Ongoing Case Management services include assessing, arranging, coordinating, and monitoring the delivery of individualized services to facilitate housing stability for a program participant who has obtained permanent housing through the Rapid Re-Housing program by:

i. Developing an individualized housing and service plan, including planning a path to permanent housing stability

ii. Developing, securing, and coordinating services

iii. Obtaining Federal, State, and local benefits

iv. Monitoring and evaluating program participant progress

v. Providing information about, and referrals to, other providers

vi. Conducting re-evaluations to determine on-going program eligibility

2. The program will screen/assess each household for barriers to obtaining housing and barriers to retaining housing.

a. Barriers to obtaining housing only include problems that a prospective landlord could find out during the application and screening process AND could use as a reason to deny a rental application, whether or not a landlord’s manner of determination and use is legal or illegal.

b. Barriers to retaining housing are defined by the direct impact they have had on the household’s previous housing history, and the potential for impacting future housing.

3. Other eligible services may be provided including:

a. Legal Services to resolve a legal problem that prohibits a program participant from obtaining or retaining permanent housing including:

i. Client intake

ii. Preparation of cases for trial

iii. Provision of legal advice

iv. Representation at hearings

v. Counseling

vi. Filing fees and other necessary court costs

b. Mediation between the program participant and the owner or person(s) with whom the participant is living

c. Credit Repair, including:

i. Credit Counseling

ii. Accessing a free personal credit report

iii. Resolving personal credit problems

iv. Other services needed to assist with critical skills related to household budgeting and money management

4. The program will re-evaluate the household for continued eligibility a minimum of every 12 months.  To continue to receive Rapid Re-Housing assistance, the household must demonstrate:

a. Lack of resources and support networks.  The household must continue to lack sufficient resources and support networks to retain housing without program assistance.

b. Need.  The program must determine the amount and type of assistance that the household needs/wants to (re)gain stability in permanent housing.

c. Income.  The household’s annual income must be at or below 30% AMI.



SERVICE COORDINATION

STANDARD:  The program will assist program participants, pursuant to 24CFR§576.400, in obtaining appropriate supportive services and other Federal, State, local, and private assistance available for such individuals as needed and requested by the household.  Staff should be knowledgeable about mainstream programs, services in the community, and requirements pertaining to school age children—designated staff person—24CFR§578.23(c)(4)(iv).

CRITERIA:

1. Arrangements shall be made as appropriate with community agencies and individuals for the provision of education, employment, and training; schools and enrichment programs; healthcare and dental clinics; mental health resources; chemical dependency assessments and treatment; legal services; budgeting and credit repair; and other assistance requested by the participant, which are not provided directly by the program.

2. Other homeless and mainstream resources for which, if eligible, a client should be assisted in obtaining, include: Emergency Financial Assistance; domestic violence shelters; local Housing Authorities, public housing, rent subsidies and subsidized housing; temporary labor agencies; childcare resources and public programs that subsidize childcare; consumer credit counseling service agencies;  youth development and child welfare; Community Support Programs; WIC; SNAP; Unemployment Insurance; Social Security benefits; Medicaid/Medicare.



TERMINATION

STANDARD:  Termination is expected to be limited to only the most severe cases.  Programs will exercise judgment and examine all extenuating circumstances when determining if violations are serious enough to warrant termination.

CRITERIA:

1. In terminating assistance to a program participant, the agency must follow the due process provisions set forth in 24CFR§578.91 (CoC) or 24CFR§576.402 (ESG) as well as the following process: (1) providing the program participant with a written copy of the program rules and the termination process before the participant begins to receive assistance; (2) written notice to the program participant containing a clear statement of the reason for termination; (3) a review of the decision, in which the program participant is given the opportunity to present written or oral objections before a person other than the person (or a subordinate of that person) who made or approved the termination decision; and (4) prompt written notice of the final decision to the program participant.

2. Termination under this section does not bar the program from providing further assistance at a later date to the same individual or family.

3. Programs are encouraged to re-house, rather than terminate assistance to households that are evicted from their housing while participating in the Rapid Re-Housing program.



FOLLOW-UP SERVICES

STANDARD:  The program shall provide a continuity of services to all participants following their exit from the program.  These services can be provided directly and/or through referrals to other agencies or individuals.

CRITERIA:

1. The program develops exit plans with the participant to ensure continued housing stability and connection with community resources, as desired.

2. The program should attempt to follow up with phone or written contact at least once after the client exits the program.  A program may provide follow-up services that include identification of additional needs and referral to other agency or community resources in order to prevent future episodes of homelessness.



CLIENT FILES

STANDARD:  The documentation necessary for the effective delivery and tracking of service will be kept up to date and the confidentiality of program participants will be maintained.

CRITERIA:

1. The file maintained on each participant should, at a minimum, include information required by HUD or the State of Iowa Iowa Finance Authority Grant Administrator, participation agreements, service plans, case notes, information on the services provided both directly and through referrals to community agencies and individuals, and any follow-up and evaluation data that are compiled.  The case file should also include:

a. Documentation of homelessness,

b. Type of need (amount and type).

2. Client information must be entered into HMIS in accordance with the data quality, timeliness and additional requirements found in the HMIS Policies and Procedures manual.  At a minimum, programs must record the date the client enters and exits the program, and update the client’s information as changes occur.  At a minimum, non-HMIS providers must document in the file the date the client enters and exits the program, and update the client’s information as changes occur.  If using an HMIS comparable database this information must be included in that database.

3. The program will maintain each participant file in a secure place and shall not disclose information from the file without the written permission of the participant as appropriate except to project staff and other agencies as required by law.  Participants must give informed consent to release any client identifying data to be utilized for research, teaching and public interpretation.

4. See 24CFR578.103 for record retention pertaining to CoC funds.  All records must be retained for a minimum of 5 years after the expenditure of all funds from the grant under which the program participant was served.  Copies made by microfilming, photocopying, or similar methods may be substituted for the original records.  Where Continuum of Care funds are used for the acquisition, new construction, or rehabilitation of a project site, records must be retained until 15 years after the date that the project site is first occupied, or used, by the program participants.



EVALUATION AND PLANNING

STANDARD:  Ongoing program planning and evaluation will be conducted.

CRITERIA:

1. The program has written goals and objectives for its services to meet the outcomes required by HUD.

2. The program reviews the case management, housing, and follow-up needs of program participants and the existing services that are available to meet these needs.  As appropriate, revisions to goals, objectives and activities are made based on program evaluation.

3. The program exhibits due regard for participant privacy in conducting and reporting its evaluation.
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Continuum of Care Program

Start-Up Training













When entering Skype – Select the “Don’t join audio” option

The audio portion of the training is a conference call.  The call-in information is:

   Number 1-888-330-1716   Access Code 6399068



All participants will be in listen only mode – Please use the chat feature to ask questions.

To access the chat feature, press this button   



If we are unable to answer questions, we will provide follow-up responses to registrants. 

Please contact your CPD Representative for any additional clarifications.



Should we have time to answer questions, we will unmute all participants.  

At that time, we will ask you to mute your phones and only unmute to ask questions.

If your phone does not have a mute feature, you may use *6 to toggle mute.
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Training Housekeeping - Etiquette







Overall Objective

Recipients and subrecipients will be able to understand the CoC Program interim rule requirements and responsibilities related to project operation and grant administration 
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Program Components











Program Components
PH

Community-based housing without a designated length of stay

Includes both Permanent Supportive Housing (PSH) and Rapid Re-Housing (RRH)

Program participant must be a tenant on a lease/sublease for a term of at least one year

The lease/sublease must be renewable for terms that are a minimum of one month long, terminated only for cause
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Program Components 
PH:PSH 

Long-term housing assistance where supportive services are provided to assist individuals or families experiencing homelessness with a disability to live independently

Assistance can only be provided to individuals and families experiencing homelessness in which one adult or child has a disability (note different criteria for chronically homeless)
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Program Components  
PSH: Dedicated & DedicatedPLUS



Dedicated Permanent Supportive Housing projects are required to serve 100% chronically homeless individuals and families.



In FY 2017, HUD introduced the concept of DedicatedPLUS which allows recipients of PSH funding to serve households experiencing chronic homelessness as well as households who are highly vulnerable but not currently experiencing chronic homelessness.
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Program Components  
PSH: DedicatedPlus Eligibility

Participants must meet at least one of the following criteria at intake:

Experiencing chronic homelessness as defined in 24 CFR 578.3

Residing in a transitional housing project that will be eliminated and meets the definition of chronically homeless in effect at the time in which the individual or family entered the transitional housing project

Residing in a place not meant for human habitation, emergency shelter, or safe haven and does not currently meet the definition of chronically homeless, but did prior to entering a permanent housing project in the last year which they were unable to maintain
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Program Components  
PSH: DedicatedPlus Eligibility (continued)

Residing in transitional housing funded by a Joint TH and PH-RRH component project and who were experiencing chronic homelessness as defined at 24 CFR 578.3 prior to entering the project

Residing and had resided in a place not meant for human habitation, a safe haven, or emergency shelter for at least 12 months in the last three years, but has not done so on four separate occasions

Receiving assistance through a Department of Veterans Affairs (VA)-funded homeless assistance program and met one of the above criteria at initial intake to the VA’s homeless assistance system.
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Program Components 
PH: Rapid Re-Housing 

Assistance to move as quickly as possible into permanent housing

Achieve stability in that housing through a combination of rental assistance and supportive services
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Program Components 
PH:RRH 

Continuum’s written RRH standards

Prioritize who receives RRH assistance in that continuum

Amount or % of rent the participant must pay

Grant recipient’s written RRH standards for the project

Maximum amount or % of rental assistance that a participant may receive

Maximum number of months may receive RA

Maximum number of times may receive RA

If participant is required to share in the cost of rent



Clear policies/procedures for determining assistance, so transparent

Document files	
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Program Components 
PH:RRH 

Tenant-based rental assistance for up to 24 months 

Supportive services to assist program participants to obtain and maintain stability in permanent housing

Monthly case management meetings required

Allowed 6 months of follow-up services

In FY 2017, significant changes were made to who can be served by a new or renewal RRH project
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Program Components 
PH:RRH - Eligibility 

Projects awarded RRH funding may serve individuals and families who meet the following criteria:

residing in a place not meant for human habitation;

residing in an emergency shelter or coming directly from the streets;

persons meeting the criteria of paragraph (4) of the definition of homeless, including persons fleeing or attempting to flee domestic violence situations;

residing in a transitional housing project that was eliminated; 

residing in transitional housing funded by a Joint TH and PH-RRH component project; or 

receiving services from a VA-funded homeless assistance program and met one of the above criteria at initial intake to the VA’s homeless assistance system.
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Program Components
TH 

Facilitates the movement of individuals and families experiencing homelessness to permanent housing within 24 months

Program participants must have a lease, sublease, or occupancy agreement for a term of at least one month, that ends in 24 months
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Program Components 
Joint TH & RRH

Combines two existing program components – transitional housing (TH) and permanent housing-rapid rehousing (RRH) – in a single project to serve individuals and families experiencing homelessness

Project must offer RRH for participants in TH

Eligible costs are limited to:

Operating, leasing, and capital costs to provide TH

Short or medium term tenant based rental assistance for RRH

Supportive services, HMIS and Project administrative costs are eligible costs for both types of assistance.
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Program Components 
SSO 

Grant funds can only be used to pay for costs of eligible supportive services provided to unsheltered and sheltered persons for whom the recipient or subrecipient is not providing housing or housing assistance

CoCs can have SSO projects dedicated to operating the CoC’s coordinated entry 
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Program Components 
HMIS 

This is only for HMIS Leads and allows HMIS Leads to support costs to manage and operate a CoC’s HMIS

Recipients funded under all other component types can request an HMIS budget line item for costs of contributing client-level data to the HMIS, but cannot apply for HMIS funding under the HMIS program component
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Program Component Resources

CoC Toolkit: CoC Program and Eligible Costs

Overview of CoC Program Components and Eligible Costs
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Planning Grants

Capped at 3% of the FPRN amount or an amount per NOFA

Can be utilized to assist with Continuum responsibilities under both the CoC and ESG Programs

Eligible costs include:

developing the Continuum

coordination of activities within the Continuum

the Continuum’s annual application to HUD

participating in the consolidated plan process

evaluation of project outcomes

project monitoring & enforcement of HUD program requirements
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Eligible Costs











Eligible Costs

Acquisition/rehabilitation/new construction

Leasing

Rental assistance

Supportive services

Operating 

HMIS

Project administration 
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		Eligible Costs		Program Components								

				Permanent Housing				
TH		
SSO		
HMIS

				PH: PSH		PH: RRH						

		Acquisition										

		Rehabilitation										

		New construction										

		Leasing										

		Rental assistance										

		Supportive services										

		Operating costs										

		HMIS										

		Project administration										



Eligible Costs
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Eligible vs. Approved Costs
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		Eligible		Approved

		All costs included in the CoC Program interim rule		Each project has approved budget line items

				Recipients may only spend CoC Program funds on approved costs

				HUD approval is required to amend the budget to spend money on CoC Program eligible costs other than those that were included in the project budget approved through the application process, unless the change represents less than 10% of the budget line item.













Eligible Costs − Acquisition
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Acquisition





Grant may be used to pay 100% of the cost of acquisition





Acquired property must remain used for the original purpose for at least 15 years





Purchase of a structure that will be used to provide housing or services to program participants







Eligible Cost under PH: PSH, TH, or SSO





Eligible Costs − Rehabilitation
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Rehabilitation





Grant may be used to pay for 100% of the cost of rehabilitation of structures to provide housing or supportive services





Property must remain used for the approved purpose for at least 15 years





- Bring existing structure up to government standards

- Cost effective energy measures

- Converting non-housing structures 
into housing

- Addition to existing structure





Rehabilitation 
of structures 
for program participants







Eligible Costs under PH: PSH, TH, or SSO 





Eligible Costs – New Construction 
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New Construction



Construction of structures in which program participants will reside



Grant may be used to pay 100% 
of the cost of new construction 

Includes an addition to an existing structure



Constructed property must remain used for the approved purpose for at least 15 years



Applicant must demonstrate that 
new construction is less expensive 
than rehabilitation



- Building a new structure

- Building an addition to an 
existing structure

- Acquiring land













Eligible Cost under PH: PSH or TH







Leasing

Funds to pay rent on structures or individual units to provide supportive housing or supportive services



Grant may be used to pay 100% 
of the costs of leasing an 
individual unit or structure(s)

Eligible Costs − Leasing 
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Eligible Costs under PH: PSH, TH, and SSO 





Other Eligible Leasing Costs

Security deposits

Up to two month’s rent

First and last month’s rent of an individual unit
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Leasing Vacant Units

Recipient or subrecipient may pay rent on vacant units until a new program participant moves in
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Eligible Costs – Rental Assistance 
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Rental Assistance





Funds to pay part of the rent for a unit in which a homeless person will reside





Assistance may be 
short- (<3 months), 
medium- (4–24 months), or 
long- (>24 months) term assistance





Assistance may be tenant-based, project-based or sponsor-based







Eligible Costs under PH and TH





Other Eligible Rental Assistance Costs

First and last month’s rent

Security deposits (up to 2 months rent)

Property damages (up to 1 month) – NOT RRH

Vacancy payments (up to 30 days)

Staff and overhead costs directly related to carrying out rental assistance activities (e.g., HQS inspections, writing rent checks)
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Administering Rental Assistance

Nonprofit organizations have permanent authority to administer rental assistance awarded through the CoC Program for Permanent Housing 

Transitional Housing projects are required to have a State, local government, or PHA administer the rental assistance

If an eligible entity cannot be identified, recipient may submit a waiver request to the HUD field office explaining the hardship, with reference to 24 CFR 578.51(b) of the CoC Program interim rule
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Rental Assistance Administrative Costs
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Rental assistance costs can also include:





Processing rental payments to landlords





Expenses 
can be paid by:





Using matching funds





Examining participant income and family composition 





Providing housing information and assistance 





Inspecting units for compliance with housing quality standards





Receiving new participants into the program





If the project is not 100 percent leased, rental assistance funds may be used





Or if the project is 100 percent leased but the project is paying at below FMR rates, then it may use the excess grant funds





Eligible Costs – Supportive Services
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Supportive Services





Address the needs 
of the program participants to help program participants to obtain and maintain housing





Grant may fund eligible costs of services that address the special needs of program participants





Services provided must 
assist program participants to obtain and maintain housing







Eligible Costs under PH, TH, SSO





Eligible Costs – Supportive Services
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Assessing service needs

Moving costs

Case management 

Child care

Education services

Employment assistance & job training

Food (no longer an eligible operating cost)

Housing search & counseling services

Legal services

Life skills training

Mental health services

Outpatient health services

Outreach services

Substance abuse treatment services

Transportation

Utility deposits

In general, grant funds may be used only on those services listed in the CoC Program interim rule:

Grant may also fund staff and overhead costs directly related to carry out these activities













Eligible Costs − Operating
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Operating



Costs associated with the day-to-day physical operation of housing in which program participants are housed



Grant may fund: 

-	Maintenance and
repair of housing 

-	Building security

-	Electricity, gas & water 

-	Furniture

-	Equipment

Grant may also fund 
staff and overhead 
costs directly related to carry out these activities





Rental assistance and operating in the same unit



Emergency shelter 
or supportive 
services-only facilities



Maintenance and 
repair costs that are included in the lease

Grant may
NOT fund













Eligible Costs under PH: PSH or TH 







Operating Costs in SSO Projects
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CoC Program





Transitional Housing





HMIS





Supportive Services Only





Permanent Housing





Supportive Services Costs





Operating Costs





Day-to-day operation of the supportive service-only facility 
(maintenance, repair, building security, furniture, utilities and equipment) 
are eligible as a supportive service





Restrictions on Combining Funds

The following types of assistance may not be combined in a single housing unit	
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Rehab,
Acquisition, New Con





Leasing, TBRA, or Short-/Med-Term Rental Assistance





NO!







Rental Assistance





Leasing or

Operating





NO!





Eligible HMIS Costs

Any project may have an HMIS budget line item for costs associated with HMIS data collection.

Eligible HMIS data collection costs:

Purchasing or leasing computer hardware, software and/or software licenses

Leasing office space, equipment, furniture, and utilities for HMIS activities

Salaries, operating costs, and duties as required to operate an HMIS

Trainings related to the use of HMIS

Reporting to CoC on HMIS
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Eligible Costs − Project Administration

Project administration funds can be used to conduct:

General management, oversight and coordination

Training on CoC requirements

Environmental review

Recipients are required to share at least 50% of project administrative funds with subrecipients.

Costs of carrying out other eligible activities should be charged to those budget line items, NOT project administration.
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Eligible Activity under ALL Components





Uniform Administrative Requirements

The 2 CFR Part 200 Uniform Administrative Requirements apply to the competitive CPD program grants including the CoC Program.

The Uniform Requirements with all amendments to 2 CFR part 200 are available in the electronic Code of Federal Regulations at www.ecfr.gov .

CPD Notice 16-04: Transition and Implementation Guidance
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Indirect Costs

Applicants selected for funding pursuant to this NOFA may charge indirect costs to the award.

Indirect costs are expenses of doing business not readily identified with a particular activity but necessary for general operation of applicant organization and conduct of activities it performs.

Applicants with an approved federally negotiated indirect cost rate must submit with their application.

Applicants that do not have an approved federally negotiated indirect cost rate may charge a maximum rate of 10% of modified total direct costs.
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Indirect Cost Rate

Recipients that choose to develop an Indirect Cost Rate Proposal, with HUD as the cognizant agency, must submit the proposal to HUDCPDIndirectCostRates@hud.gov for review and approval. 

For recipients needing a rate extended, where HUD is the cognizant agency, please submit the current approved rate and an email to HUDCPDIndirectCostRates@hud.gov requesting an extension.
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Limitation on Use of Funds

No assistance may be used to replace state or local funds previously used/designated to assist individuals or families experiencing homelessness.

The federal, state, or local government receiving funds cannot discriminate against an organization on the basis of religious affiliation.

Recipients and subrecipients may NOT charge program participants program fees.
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Eligible Cost Resources

Part 200 – Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards

Overview of Program Components and Eligible Costs
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Registering in eLOCCS and Secure Systems













What Can you

What Can HUD Do in LOCCS?

View grantees HUD portfolio

View individual grant detail

Spread grant budgets

Review vouchers out-for-review

Place grant level flags

View grantee eLOCCS users and their access authority			

What Can Grantees Do in eLOCCS?

View their HUD portfolio

View individual Grant detail

Enter a voucher (if authorized)

Enter Program information if required

Maintain their personal email address

Control who in their organization receives LOCCS emails

47

Registering in eLOCCS and Secure Systems
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OVERVIEW OF FOUR (4) REGISTRATION COMPONENTS



1.	Secure Systems Business Partner Registration – Only needs to occur once for 	your organization

2.	Secure Systems “Coordinator” -  Serves as the Business Partner’s system 	administrator. Must be LOCCS “Authorizing Official”. 

3.	Individual Users must register in Secure Systems to obtain a Secure 	System’s ID aka “M” ID.   

4. 	HUD-27054E eLOCCS Access Authorization Form is completed.  Separate 	from Secure Systems registration.  Secure Systems “Coordinator” must be 	eLOCCS “Authorizing Official”.
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Registering in eLOCCS and Secure Systems









48



 

Component 1:  Secure Systems Business Partner Registration

Use Tax Identification Number (TIN)

HUD Multifamily or PHA

Only select PHA if your organization is a PHA

REAC 1-888-245-4860





	

Component 2:  Secure Systems “Coordinator” Registration 

Two available types:  “Coordinator” or “User”  

Coordinator ID – Serves as system administrator to retrieve Secure Systems User IDs, establish the appropriate systems link (eLOCCS) & assign LOCCS Roles

User ID – Can access Secure Systems, but requires Coordinator to assign roles
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Registering in eLOCCS and Secure Systems
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Component 3: Secure Systems “User” Registration

Organization type Multifamily Housing Entity (unless a PHA)

Select User

Coordinator can assign the Query and Adm LOCCS roles to establish the eLOCCS link





Component 4: HUD-27054E eLOCCS Access Authorization Form

Components 1, 2, and 3 are independent of eLOCCS registration. 

Must have a Secure Systems ID to complete the HUD 27054E form and registration.  
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Registering in eLOCCS and Secure Systems
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Component 4: HUD-27054E eLOCCS Access Authorization Form (p. 1)
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Registering in eLOCCS and Secure Systems
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Component 4: HUD-27054E eLOCCS Access Authorization Form (p. 2)
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Registering in eLOCCS and Secure Systems
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HUD 27054E Form Approval

Send to the Field Office for review

F.O. signs and dates the HUD-27054E 

F.O. sends the form to Office of Chief Financial Officer (OCFO) Security Office in Washington, DC



OCFO’s Security Office Processing

OCFO reviews form and processes request  

LOCCS system will generate an Access Authorization email to user within 10 days that access has been granted

If access has been disapproved, the form will be sent back to the Field Office
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Registering in eLOCCS and Secure Systems
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Countdown to Cash
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Registering in eLOCCS and Secure Systems

4

Registration Components 

Business Partner

Coordinator

User

eLOCCS Authorization

3

Registration Components        In Secure Systems 

Business Partner

Coordinator

User

2

Systems

Secure

eLOCCS Partner

1

Form HUD-27054E



Roles in Secure Systems

Coordinator 

User



Roles in eLOCCS

Approving Official 

User

Password “M” ID

Never share “M” ID

Keep access current

NEVER CALL DC LOCCS
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LOCCS Quick Reference Links
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Registering in eLOCCS and Secure Systems

eLOCCS Registration Guide

LOCCS Access Guidelines

Secure Systems User Guide
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Match











Understanding Match

Must be cash or in-kind contributions 

Covers eligible costs of the project

Costs incurred by a partner organization to provide “in kind” services to program participants must be documented by an MOU prior to grant agreement execution

Program income can be used as match







57











What Is Not Match?

Cash or any in-kind contribution used as match for another grant 

Cash or in-kind contributions statutorily prohibited as match or ineligible under that program’s requirements

In-kind services provided without an MOU

Program Participant Savings 

Savings belong to the program participant, not the recipient or subrecipient

Federal benefits provided directly to the program participant (e.g. food stamps)

58











Match Requirements

Must be able to document all costs using the same policies and procedures used to document CoC Program funding

Match requirement – 25% cash or in kind for all line items except leasing

Match is provided to the CoC Program grant – not to a specific budget line item 

Matching funds can only be used on eligible CoC Program costs
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Match Examples
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Without Leasing Funds





Supportive Services	$25,000 





Rental Assistance 	$20,000





With Leasing Funds





Leasing 		 $20,000





Grant Total		$49,500 





Project Admin (10%) 	$4,500 





Required Match 	$12,375 (25% $49,500) 





Project Admin (10%) 	 $4,500





Subtotal (w/o leasing) $29,500





Supportive Services 	 $25,000





Required Match 	 $7,375 (25% $29,500)





Match and Budget Line Items

		Cost		CoC Program Funds		Match		Total

		Operating		$100,000		$0		$100,000

		Services		$0		$25,000		$25,000

		Project Administration		$10,000		$2,500		$12,500

		Total		$110,000		$27,500		$137,500
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Match Documentation

New projects must document formal match agreement (e.g., MOU for in-kind) prior to grant agreement. Renewal projects must provide it to the field office upon request.

If recipient needs to change its in-kind matching source, the match agreement must be in place before a new source can be counted as match.

Must demonstrate match is spent on eligible activities and incurred within the grant period.

Must keep source documentation (e.g., MOU) on file for review when needed.
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Cash Match Documentation

Cash match should be substantiated with written documentation provided on the source agency’s letterhead, signed, and dated by an authorized representative.

Documentation must include: 

Amount of cash to be provided for the project

Specific date the cash will be made available

Actual grant and fiscal year to which the cash match will be contributed

Allowable activities to be funded by the cash match
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In-kind Goods Match Documentation

In-kind donations must be substantiated with written documentation provided on the source agency’s letterhead, signed, and dated by an authorized representative.

Documentation must include:

Description and value of the donated goods

Specific date and grant (including fiscal year) for which the goods will be contributed

Method used to determine the value of the donation
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In-kind Services Match Documentation

An MOU for In-kind Services must be in place prior to provision of the service.

The MOU must:

Provide an unconditional commitment to provide the service

Describe the specific service to be provided

Indicate the profession of persons providing the service and hourly cost of the service

The timeframe in which services will be provided

The system that will be used to document the actual level and value of services as provided
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Match Resources

Importance of Documenting Match Under the CoC Program Podcast

Match Requirements in the CoC Program Video

CoC Match FAQs: https://www.hudexchange.info/coc/faqs/
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Finance Topics

Drawing funds to reimburse the recipient or subrecipient for eligible costs incurred and already paid…..OR

Drawing funds for eligible costs incurred but not yet paid.
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Finance Topics

If you draw for incurred costs not yet paid – 

Know when the funds arrive in your bank account (all funds arrive by direct deposit)

Start writing checks to pay for the eligible expenses immediately (3 day rule)

If you draw for incurred costs already paid –

Reimburse the account(s) used to pay the expenses
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Finance Topics

Draw consistently (develop a process to draw every month or at a minimum every quarter)

Track exactly what costs are being paid with the drawn funds 



Show the funds going in and going out

Account for every penny drawn through ledgers, spreadsheets, etc and SOURCE DOCUMENTATION

Documentation of a Sound Basis for charging costs to the program for shared items (such as office space, insurance costs, utility costs, etc.).  HUD will pay its fair share but not more than that.
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Finance Topics

Source Documentation

Utility Bills

Supply Invoices

Maintenance Receipts

Equipment Receipts

Leases

Insurance Bills

Cost Allocations

Time Sheets
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Cecil, Greg E (CGE) - 
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Finance Topics

Tenant Rent Calculations and Payments

TIME SHEETS (Detailed as possible, i.e. client #s, description of work performed, budget item charged, etc)

Transportation Logs

Contracts with providers
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Finance Topics

How to make your HUD Rep Really Happy

Well organized files – We enjoy receiving all documentation for a particular draw in one bundle when we monitor

Spreadsheets – We love spreadsheets with real time data tracking expenses and payments by approved budget items.
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Finance Topics

Policies – Write it Down!  Organize It!  Share it with Staff!

Policies/Procedures I ask about on Monitoring Review (Questions on Checklist)

Recording Financial Transactions/Accounting Manual/Chart of Accounts

Authority for Approving Financial Transactions

Controlling Expenditures/Purchasing Requirements/Travel Authorizations

Maintenance of Accounting Records









73



74

Finance Topics

Audit Requirements

2 CFR 200.501(a) :

 “A non-Federal entity that expends $750,000 or more during the non-Federal entity's fiscal year in Federal awards must have a single or program-specific audit conducted for that year in accordance with the provisions of this part.” 

http://harvester.census.gov/sac/
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Finance Topics

Audit Requirements Continued 

Annual Notification

Submission of the Notification of Annual Audit form – Let me know if you have to conduct a single audit



Electronic submissions of the Notification of Annual Audit should be sent to greg.e.cecil@hud.gov
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Finance Topics
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OMB Approval No. 2535-0102
eLOCCS U.S. Department of Housing (exp. 4/30/2020)

) ) and Urban Development
Access Authorization Form

See Instructions, Public Burden, and Privacy Act statements before completing this form

This form is to be approved by the recipient’s (or grantee’s) Chief Executive Officer or equivalent. All forms must be sent to your HUD Program Office for
review and approval. Retain a copy. MANDATORY REQUIREMENT: New User, Reinstate User and Change Secure Systems ID must be NOTARIZED.
GRANTEE - Mail form to your grant program officer. PROGRAM OFFICER: Required to mail the completed and certified form to: OCFO, User Support
Branch (FYMU) 451 7™ Street SW, Room 3114, Washington, DC 20410.

1. Type of Function(s) 2a. Secure Systems ID 2b. New Secure Systems ID
1 O New User 5 O Revise Authorizations (mandatory) (if changing ID)
2 [0 Reinstate User 6 [0 Name/Address Change
3 O Terminate User 7 O Other
4 O Change Secure Systems ID

3. Authorized User’s Name (last, first, mi) Print or Type Title (mandatory) Office Telephone Number
(include area code)

Complete Mailing Address E-Mail Address

4. Authorizations (see next page) are required for New User, Reinstate User and Revise Authorization functions. Attach one Number of Authorization Pages
or more authorization pages as needed. Record the number of attached pages to the right. Each page should be initialed by Attached
the Approving Official and HUD Program Office POC.

5. Authorized User’s Signature Date (mm/dd/yyyy)

| authorize the person identified above to access eLOCCS via HUD’s Secure Systems.

6.LOCCS Approving Official Name (last, first, mi) Print or Type Title 7. Notary (must be different from user
and approving official) Seal, Signature, and
Date Notarized (mm/dd/yyyy)

E-Mail Address Secure Systems User ID (mandatory)

Complete Mailing Address Office Telephone Number
(include area code)

Approving Official’s Signature Date (mm/dd/yyyy)

8. HUD Program Office Point of Contact's Name (last, first, mi) Print or Type Title

E-Mail Address Office Telephone Number (include area code)

HUD Program Office Point of Contact’s Signature Date (mm/dd/yyyy)

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Previous editions are obsolete. Page 1 of 2 Form HUD-27054E (4/2017)







Use one of the blocks below to enter requested authorizations as needed for the Type of Function checked in block 1. Most users should use block 9.
Use block 10 if you are requesting access for multiple organizations under the same program area (for example, SCMF users need access to many
organizations). Use multiples of this Authorization page as needed. Enter the number of Authorization pages used in block 4.

9. Program Area Authorizations

Reason:

Organization

Organization Tax ID Organization Name

Organization Tax ID: .

Name:
Q =Query
Program Area Program Area Name D=Drawdown
10. Multiple Organizations for a Single Program Area
Reason:
Program Area: P
9 ) Area Name:
Q =Query

D=Drawdown

11a. Authorized User’s Initials and date

11b. Approving Official’s Initials and date

11c. HUD Program Office Initials and date

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Previous editions are obsolete.

Page 2 of 2

Form HUD-27054E (4/2017)








Public reporting burden for this collection of information is estimated to average 10 minutes per response, including the time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency
may not collect this information, and you are not required to complete this form, unless it displays a currently valid OMB control number.

Privacy Act Statement: Public Law 97-255, Financial Integrity Act, 31 U.S.C. 3512, authorizes the Department of Housing and Urban Development
(HUD) to collect all the information which will be used by HUD to protect disbursement data from fraudulent actions. The purpose of the data is to
safeguard the Line of Credit Control System (LOCCS) from unauthorized access. The data are used to ensure that individuals who no longer require
access to eLOCCS have their access capability promptly deleted. Provision of the Secure Systems ID is mandatory. HUD uses it as a unique identifier
for safeguarding the eLOCCS from unauthorized access. This information will not be otherwise disclosed or released outside of HUD, except as
permitted or required by law. Failure to provide the information requested on the form may delay the processing of your approval for access to eLOCCS.

Instructions for the
eLOCCS Access Authorization Form

For more information, including the LOCCS program area codes and names, go to the following webpage:
http://portal.hud.gov/hudportal/HUD?src=/program_offices/cfo/loccs gquidelines

1. Type of Function:

(1) New User: User does not currently have eLOCCS
access. Form must be notarized with original signatures.

(2) Reinstate User: Used to reinstate the user's access
authorization in eLOCCS. Form must be notarized with
original signatures.

(3) Terminate User: Used to immediately terminate the
user's access authorization to eLOCCS.

(4) Change Secure Systems ID: Used to change the Secure
Systems ID recorded in eLOCCS.

(5) Revise Authorizations: Used to add, change, or delete
the eLOCCS authorizations for an existing user. Use Reason
in block 9 or 10 to describe the purpose of the revision.

(6) Name/Address Change: User is changing name, email,
telephone or address information.

(7) Other: Use only as directed by the LOCCS Security staff.

2a. Secure Systems User ID: Field is mandatory. Approving
Officials and Users must register with Secure Systems to obtain
their Secure Systems User ID. It is a required field on this form. If
you do not have your Secure Systems ID or have questions,
contact your Program Office for procedures.

2b. New Secure Systems User ID: Use only when correcting
the Secure Systems ID that eLOCCS has associated with the
user.

3. User Information: All fields are mandatory. Failure to
enter any of these fields will cause the HUD-27054E to be
rejected and returned for correction. Enter the user's last name,
first name, and middle initial. Enter the user's office phone
number. Enter user's mailing address, city, state and zip code.
Enter user’s e-mail address.

4. Authorizations: Enter the number of authorization pages
used. Not needed for all functions.

5. Signature/Date: The signature of the user requesting access
and the date (mm/dd/yyyy) this authorization was signed.

6. Approval Official: Enter the name, office telephone number,
title, Secure Systems User ID, office address, signature and date
of the approving official representing the grantee organization.
Approving officials cannot approve themselves for access to the
system, and must be the organizations chief executive officer or
equivalent.

7. Notary. Must be different from user and approving official.
The official who notarizes the form shall include his/her seal,
signature, and date (mm/dd/yyyy). Notary should notarize both
signatures. Notary is only required for new user, reinstate user
and change Secure Systems ID functions.

8. Program Office Validation. The HUD Program Office must
validate that the grantee is the correct official accessing the
grant, and all data as it appears on the form for accuracy. The
Program Official shall include his/her name, office telephone
number, title, e-mail address, signature, and date (mm/dd/yyyy).

9. Program Area Authorizations: Enter the reason,
organization Tax ID and name, the program area codes and
names, and Q for Query or D for Drawdown (which includes query
access). Use multiple pages as needed.

Use Reason to explain the authorization request. For example,

“new user”, “updating authorization”, “changing Tax ID”, or as
directed by HUD.

10. Multiple Organizations: Enter reason. Enter multiple
organization Tax IDs and names and Q for Query or D for
Drawdown for a single program area code and name. Use
multiple pages as needed.

11. Required:
11a. Authorized Users intiials and date
11b. Approving Official’s intials and date
11c. HUD Program Officer’s initials and date

Previous editions are obsolete. Page i

Form HUD-27054E (4/2017)




http://portal.hud.gov/hudportal/HUD?src=/program_offices/cfo/loccs_guidelines
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Use one of the blocks below to enter requested authorizations as needed for the Type of Function checked in block 1. Most users should use block 9.
Use block 10 if you are requesting access for multiple organizations under the same program area (for example, SCMF users need access to many
organizations). Use multiples of this Authorization page as needed. Enter the number of Authorization pages used in block 4.

9. Program Area Authorizations

Reason:

Organization

Organization Tax ID Organization Name

Organization Tax ID: .

Name:
Q =Query
Program Area Program Area Name D=Drawdown
10. Multiple Organizations for a Single Program Area
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Program Area: o e
9 ) Area Name:
Q =Query

D=Drawdown

11a. Authorized User’s Initials and date

11b. Approving Official’s Initials and date

11c. HUD Program Office Initials and date

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Previous editions are obsolete.
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Continuum of Care Program






Continuum of Care Program

Start-Up Training













When entering Skype – Select the “Don’t join audio” option

The audio portion of the training is a conference call.  The call-in information is:

   Number 1-888-330-1716   Access Code 6399068



All participants will be in listen only mode – Please use the chat feature to ask questions.

To access the chat feature, press this button   



If we are unable to answer questions, we will provide follow-up responses to registrants. 

Please contact your CPD Representative for any additional clarifications.



Should we have time to answer questions, we will unmute all participants.  

At that time, we will ask you to mute your phones and only unmute to ask questions.

If your phone does not have a mute feature, you may use *6 to toggle mute.

2

Training Housekeeping - Etiquette
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Homeless Definition Refresher & Eligibility











Overview of Homeless Definition

Category 1: Literally Homeless

Category 2: Imminent Risk of Homelessness

Category 3: Homeless Under other Federal Statutes

Category 4: Fleeing/Attempting to Flee Domestic Violence

4











Category 1: Literally Homeless

An individual or family who lacks a fixed, regular, and adequate nighttime residence

Three circumstances meet this definition:

Sleeping in a place not designed for or ordinarily used as a regular sleeping accommodation

Living in a shelter designated to provide temporary living arrangements

Exiting an institution (e.g., jail, hospital) where they resided for 90 days or less and were residing in emergency shelter or place not meant for human habitation immediately before entering institution
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 Category 2: Imminent Risk

Individuals/families who will imminently lose their primary nighttime residence within 14 days

AND 

Have no subsequent residence identified

AND



6











 Category 2: Imminent Risk

Lack the resources or support networks needed to obtain other permanent housing

Primary nighttime residences include housing the individual/
family owns, rents, or shares with others and rooms in hotels/motels that are paid for by the individual/family seeking assistance



Note: Persons who will be exiting institutions in the next 14 days are not defined as homeless under Category 2
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Category 3: Homeless under Other Federal Programs*

Unaccompanied youth under 25 or families with children and youth who do not otherwise qualify as homeless, but who:

Meet homeless definition under another federal statute

AND

Have not had lease, ownership interest, or occupancy agreement in permanent housing any time during last 60 days

AND

Have experienced two or more moves during last 
60 days

8

*Serving this population with grant funds requires HUD approval











Category 3: Homeless under Other Federal Programs

Can be expected to continue in such status for an extended period of time because of

Chronic disabilities

OR

Chronic physical health or mental health conditions 

OR

Histories of domestic violence or childhood abuse (including neglect)

OR

Presence of a child or youth with a disability

OR

Two or more barriers to employment

9











Category 4: Fleeing/Attempting to Flee DV

Individuals/families fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking, or other dangerous or life-threatening conditions related to violence, who

Have no identified subsequent residence 

AND 

Lack the resources and support networks needed to obtain other permanent housing

10











Eligibility Per Component Type

				PSH*				RRH		TH		SSO

				New±		Renewal						

		Category 1
Literally Homeless		X		X		X		X		X

		Category 2
At Imminent Risk								X		X

		Category 3
Homeless under other federal programs		X		X		X		X		X

		Category 4
Fleeing domestic violence, etc.		X		X		X		X		X
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± Requires chronic homeless status

 *  Requires a disability











Homeless Status Resources

CoC Program Toolkit – Determining and Documenting Homelessness

SNAPS In Focus:

Addressing the Needs of Persons Fleeing Domestic Violence 

Addressing the Needs of Human Trafficking Victims

Ending Veteran Homelessness and What it Means for Zero:2016 Communities

Equal Access for Transgender People
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Disability & Chronic Homelessness Refresher











Definition of Disability











Definition of Disability



Disability is defined as having one or more of:

Physical, mental or emotional impairment

Developmental disability

HIV/AIDS

Once a program participant’s disability is documented, this status does not need to be recertified after intake

15











Definition of Disability

A physical, mental, or emotional impairment, 



Is expected to be long-continuing or of indefinite duration

AND

Substantially impedes the person’s ability to live independently

AND

Could be improved by more suitable housing

16











Definition of Disability 

A developmental disability is defined in Section 102 of the Developmental Disabilities Assistance Bill of Rights Act of 2000 (42 USC 15002)

Means a severe, chronic disability that:

Is attributable to a mental or physical impairment or combination 

AND

Is manifested before age 22 

AND

Is likely to continue indefinitely 

AND
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Definition of Disability

Results in substantial limitations in three or more major life activities

Self-care

Receptive and expressive language

Learning

Mobility

Self-direction

Capacity for independent living

Economic self-sufficiency
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Definition of Disability

Developmental disability reflects the need for:



A combination and sequence of special, interdisciplinary or generic services

OR

Individualized supports 

OR

Other forms of assistance that are of lifelong or extended duration and are individually planned and coordinated
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Definition of Disability

HIV/AIDS 



Includes the disease of acquired immunodeficiency syndrome (AIDS) 

OR

Any conditions arising from the etiologic agent for AIDS including infection with HIV

20











Definition of Disability 

PSH projects may only accept individuals with a qualifying disability or families where one member of the family has a qualifying disability



Projects that only serve individuals and families who are chronically homeless, the head of household must have the qualifying disability
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Definition of Disability

Disability documentation must be third-party and must be documented by:

A professional licensed by the state to diagnose and treat that condition 					OR

Social Security Administration (SSA) for persons receiving disability benefits (SSI/SSDI check, Veteran Disability Compensation, etc.)
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 Definition of Disability

Intake staff observations

Only acceptable in the absence of third-party verification and must be confirmed and accompanied by written third-party verification no later than 45 days from initial intake. 

Oral third-party and self-certification are not appropriate for documentation of disability.

If participant is deemed eligible because of developmental disability or HIV/AIDS, not required to pass the 3-part test for disability.
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Chronically Homeless Status











Final Definition of Chronically Homeless

A “homeless individual with a disability,” as defined in the Act, who: 

Lives in a place not meant for human habitation, a safe haven, or in an emergency shelter; and 

Has been homeless (as described above) continuously for at least 12 months or on at least 4 separate occasions in the last 3 years where the combined occasions must total at least 12 months 

Occasions separated by a break of at least seven nights 

Stays in institution of fewer than 90 days do not constitute a break
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Final Definition of Chronically Homeless

An individual who has been residing in an institutional care facility for fewer than 90 days and met all of the criteria in paragraph (1) of this definition, before entering that facility; or
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Final Definition of Chronically Homeless 

A family with an adult head of household (or if there is no adult in the family, a minor head of household) who meets all of the criteria in paragraphs (1) or (2) of this definition, including a family whose composition has fluctuated while the head of household has been homeless

27











Documenting Chronic Homelessness

Consistent with recordkeeping requirements established in Notice CPD-14-012

Creates a reasonable, uniform standard to ensure consistency in how chronic homelessness is documented
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578.103(4).

The procedures must require documentation at intake of the evidence relied upon to establish & verify chronically homeless status.

The procedures must establish the order of priority for obtaining evidence as:

	1.  3rd party documentation first;

	2. intake worker observations second; and

	3. certification from the person seeking assistance.



Documenting Chronic Homelessness

Focus on:

Written Intake Procedures

Third Party Documentation

An individual or family’s homeless history

Documenting Breaks

Institutional Stays

Disability(ies)

29







Documenting breaks:  Each break of at least 7 consecutive nights not living in a place not meant for human habitation, a safe haven or in an emergency shelter must be documented by a HMIS record, a written observation by an outreach worker of where the person was living, a written referral by another service provider or if none of the above can be obtained, a certification by the individual and accompanied by the intake worker of the living conditions and the steps taken to   obtain evidence in the steps above.   

Institutional stays – Must have discharge paperwork or referral from social worker or other official of the institution and that the person was living on the streets or emergency shelter just prior to entering the institution.



Disability – evidence of disability through a professional licensed by the state, social security or veterans disability compensation.



Transferring from PSH to PSH

Once an eligible household is placed in PSH, the household does not retain their homeless or chronically homeless status. 

However, PSH projects may serve individuals and families from other PSH projects as long as program participants originally met the eligibility requirements for the PSH project to which they are transferring at the time they entered their initial PSH project.

This means that an individual or family may transfer from one permanent supportive housing program to another under the CoC Program. 
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RRH as Bridge to PSH

Program participants receiving RRH may maintain their homeless or chronically homeless status if they were homeless or chronically homeless at entry into the project for purposes of remaining eligible for other permanent housing placements (including CoC funded PSH).

The program participants are not, however, considered to be homeless for counting purposes. 

This guidance is further explained in FAQ 529 and FAQ 530. 
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Chronic Homelessness Resources

Final regulation on the definition of "chronically homeless" 

Notice CPD-16-11: Prioritizing Persons Experiencing Chronic Homelessness in Permanent Supportive Housing and Recordkeeping Requirements for Documenting Chronic Homeless Status (PDF)

CoC Competition Focus: Ending Chronic Homelessness 
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Chronic Homelessness Resources

Sample Chronic Homelessness Documentation Checklist

view the Defining “Chronically Homeless” Final Rule Webinar and Frequently Asked Questions (FAQs).
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Permanent Supportive Housing 
Prioritization Notice

CPD-16-11: Notice on Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive Housing
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Background

Ending chronic homelessness–requires that limited resources are used effectively and that households most in need of assistance are prioritized.



Progress since 2007–CoC funded PSH beds dedicated to persons experiencing chronic homelessness increased from 24,760 in 2007 to 72,316 in 2016, contributing to a 35.3% decrease in the number of individuals experiencing chronic homelessness in that time.



Still work to be done–Despite the overall increase in the number of dedicated PSH beds, only 38.2 % of all CoC Program funded PSH beds are dedicated to CH.
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Goals

HUD seeks to achieve two goals through this Notice: 



Establish a recommended order of priority for dedicated and prioritized PSH



2.   Establish a recommended order of priority for PSH that is not dedicated or prioritized for chronic homelessness 
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PSH Dedication & Prioritization Strategies

Increase the number of CoC Program-funded PSH beds that are dedicated to persons experiencing chronic homelessness. Recipients must use Dedicated PSH beds to serve persons experiencing chronic homelessness (static).

Prioritize non-dedicated PSH beds for use by persons experiencing chronic homelessness.  Prioritization means implementing an admissions preference for chronically homeless persons for CoC Program-funded PSH beds that are not already dedicated to chronic homelessness in a percentage of turnover (might fluctuate).



Both are required by grant agreement to serve the chronically homeless
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DedicatedPLUS & Prioritization

FAQ ID 3326 (Nov. 2017)  on prioritization under a DedicatedPLUS project

https://www.hudexchange.info/faqs/3326/for-dedicatedplus-projects-are-there-any-particular-requirements-for-how/ 

 

FAQ ID 3298 (Sept. 2017)  on DedicatedPLUS client file documentation needed

https://www.hudexchange.info/faqs/3298/if-my-project-chooses-to-become-dedicatedplus-what-documentation-will-hud/ 

 

FAQ ID 3284 (August 2017)  What is a DedicatedPLUS project?

https://www.hudexchange.info/faqs/3284/what-is-a-dedicatedplus-project/ 

 

FAQ ID 3247 (July 2017)  on the difference between a Dedicated and a DedicatedPLUS bed

https://www.hudexchange.info/faqs/3247/can-you-explain-the-difference-between-beds-dedicated-to-chronically/ 
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Documentation of  Homelessness











Documenting Homelessness

Recipients must have written policies and procedures that:

Require intake staff to document eligibility at intake/screening

Specify the evidence to rely upon to establish and verify homeless status

Include standards for documenting due diligence

Standards must be consistent with recordkeeping requirements and reflect HUD’s preferred order
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Documenting Homelessness

In order of preference

Third-party documentation 

Intake worker observations 

Certification from the person seeking assistance 

Appropriate documentation will vary depending on

Type of assistance provided

Circumstances of the potential program participant, including individuals fleeing/attempting to flee domestic violence

Already available documentation

Discharge paperwork

HMIS service transactions
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Policies for Intake

Remember…
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Recipients must participate in the CoC’s coordinated assessment as a part of intake





Recipients must follow the CoC’s written standards for administering assistance





Recipients must have their own policies and procedures for administering assistance





Documentation of  Homelessness

Adopt checklists that reflect preferred order • Incorporate guidance & examples on exceptions to preferred order

Have staff check for existing documentation first

E.g., HMIS records or discharge paperwork

Create forms for tracking & documenting due diligence
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Standards for Documentation

Adopt standards in policies and procedures

Strategy for addressing requirement that records must be sufficient

General examples include

Clearly identifies entity/party providing verification 

Pertinent to and identifies individual/family

Pertinent to the condition/criteria

Specific examples for each type of documentation to follow
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Standards for Third Party –Written

Written Letters/Referrals

Official communication on letterhead or template

Signed and dated (as appropriate)

Additional standards depend on the specific criteria/condition of the Homeless Definition Category being used

45







Additional written verification of disability from a professional licensed by the state, written verification from social security is required for permanent housing.
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Standards for Third Party –Oral

Recorded Oral Statements

By intake staff

Of 3rd party providing verification

Signed and dated by intake staff as true and complete



** Recommend standardized form for program

Create clearly labeled sections for including relevant details and certifications
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Standards for Intake Staff Observations

Recorded Intake Staff Observations

Intake staff notes on their observations and assessments

Signed and dated by intake staff as true and complete



** Recommend standardized form for program

Create clearly labeled sections for including relevant details and certifications
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Standards for Self-Certification

Individual/Head of Household Statement

Written statements certified (signed and dated) as true and complete

Regulations specify when oral statements can be used

If self-certification must be verified:

Confirmation that certification was verified OR

Documented due diligence

Signed and dated

** Recommend standardized form for program
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Standards for Due Diligence

Recorded Intake Staff Efforts

(Due Diligence)

Describe efforts to obtain third party documentation

May include phone logs, email correspondence, copies of certified letters, etc.

Details of outcome, including obstacles

Signed and dated by intake staff as true and complete



** Recommend standardized form for program
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Examples of Acceptable Documentation

50

Documenting Homelessness
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Examples of Acceptable Documentation

By Homeless Definition Categories:

Category 1: Literally Homeless

Category 2: Imminent Risk of Homelessness 

Category 3: Homeless Under Other Federal Statute

Category 4: Fleeing/Attempting to Flee DV
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We won’t go over Category 3.  None of the CoC’s have submitted information for this category.

51



Category 1: Literally Homeless

If Unsheltered Homeless

HUD’s preferred order applies

Exception for providing emergency shelter, street outreach services, domestic violence

Third Party –Written examples:

HMIS street outreach service record

Homeless Certification/Written Referral from local law enforcement or emergency medical service agencies

52
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HMIS Records

Standards for system:

Retains auditable history of all entries

Prevents overrides or changes to dates entries are made

Standard for verifying homeless status:

Dates of stay/services should be concurrent with application for assistance.
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Certifications of Homelessness

Standards for Homeless Certifications:

Confirm homeless status

Document any applicable criteria

General standards for written letters/referrals

Official communication

Signed and dated by appropriate third party representative



** Recommend standardized form for program
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Category 1: Literally Homeless

If In Shelter

HUD’s preferred order applies

Third Party –Written examples

HMIS shelter stay record

Homeless Certification/Written Referral from shelter
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Category 1: Literally Homeless

If Exiting An Institution

Condition: Unsheltered OR in emergency shelter prior to entry

• HUD’s preferred order applies

• Third Party –Written records available may include:

HMIS shelter stay/street outreach service record 

Homeless Certification/Written Referral
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Category 1: Literally Homeless

If Exiting An Institution (cont’d)

Condition: Length of stay is 90 days or less

Appropriate documentation in preferred order:

Third Party –Written

Discharge paperwork

Written Referral

Third Party –Oral

Self-Certification & Due Diligence

Documentation standard: must specify entry/exit dates or duration of stay
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Category 2:  Imminent Risk of Homelessness

3 Conditions:

Housing Loss within 14 days

Documentation requirements vary by condition and type of housing

No subsequent residence

Lack of resources and support networks to obtain other housing
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Category 2:  Imminent Risk of Homelessness

Housing loss within 14 days 

If tenants/homeowners

Appropriate documentation in preferred order:

Third Party –Written:

Court order to leave OR

Other equivalent notice under State law

59









59



Category 2:  Imminent Risk of Homelessness

Housing loss within 14 days (cont’d)

If in hotel/motel: lack of financial resources

Self-Certification, supported by other documentation when practical

If in other housing situation (i.e., doubled-up)

Self-certification, supported by

Third Party Verification OR

Due Diligence
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Category 2:  Imminent Risk of Homelessness

No subsequent residence

Self-Certification, supported by other documentation when practical



Lack of resources & support networks 

to obtain other housing

Self-Certification, supported by other documentation when practical



** Recommend standardized assessment form
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Category 4:  Fleeing/Attempting to Flee DV

3 Conditions:

Flight/Attempt to Flee DV

No subsequent residence

Lack of resource to obtain other housing



 Self-Certification requirements vary by type of provider determining Homeless status
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Category 4:  Fleeing/Attempting to Flee DV

If Victim Service Provider:

Self-certification of all three conditions

Signed and dated by individual/head of household OR

Oral statement recorded by intake staff, signed and dated as true and complete by intake staff
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Category 4:  Fleeing/Attempting to Flee DV

If Non-Victim Service Provider:

Self-certification of fleeing/attempt to flee DV by individual/head of household AND, if no threat to safety, supported by

Third Party written referral source from whom assistance was sought for DV, OR

Intake worker observation

Need only contain minimum amount of information necessary

Confirm household is fleeing/attempting to flee DV
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 The documentation of the program participant’s oral statement must include a written certification by the head of the household that the statement is true and complete and a written observation of the intake worker or a written referral by a housing provider, legal assistance provider, health care provider, law enforcement agency or a pastoral; counselor.  Again, these written referrals need only to include the minimum amount of information required to document that the individual or family is fleeing domestic violence .  Also this is not required if obtaining or maintaining this information would have jeopardized the program  participant’s health or safety.
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Category 4:  Fleeing/Attempting to Flee DV

If Non-Victim Service Provider:

 Self-certification of no subsequent residence, resources or support networks





** Recommend standardized form
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I want to note that the lack of third party documentation must not prevent an individual or family from receiving street outreach services or receiving services provided by a victim service provider.

I also want to mention that a lot of record keeping requirements I have talked about are from the regulations and also found on Exhibit 29 which is one of the  checklists we use when we monitor your program for recordkeeping.  You can get this  if you google CPD monitoring Handbook.   It is beneficial to you if you review the exhibit from time to time to verify that the appropriate documentation has been maintained.  We have talked about the 1-4 categories which HUD has identified.  The exhibit references Paragraphs 1-4 instead.  They are the same.  Apparently one department did not get together with the other on this.  Its like the left Twix and the right Twix.  It’s the same Twix.
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Written Standards











Written Standards

67

Written Intake Policy

CoC - 24 CFR 578.103(a)(3) 

The recipient must maintain and follow written intake procedures

The procedures must establish the order of priority for obtaining homeless documentation
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Written Standards

68

Written Intake Policy



order of priority

third-party documentation

intake worker observations

certification from the person seeking assistance
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Written Standards

69

Written Intake Policy

Recordkeeping

Due Diligence

Time Lapse

Check-off Forms not acceptable

Signed and Dated on Letterhead

Complete Picture
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Written Standards

70

Termination Policy



CoC - 24 CFR 578.91

Formal process

Due Process of Law

Most Severe Cases
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Written Standards

71

The Regulations require the following four provisions

Provide the participant with a copy of the policy prior to receiving assistance

Rules/causes

Written notice to participant with the reason for termination









Termination Policy
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Written Standards

72

Termination Policy



The Regulations require the following four provisions

A Request/review of the decision

Written or Oral

Person other than the decisionmaker or their subordinates

Prompt Written notice of the final decision
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Written Standards

73

Confidentiality

24 CFR 578.103(b)

Protected Identifying Information (PII) will be kept secure and confidential

Address or location of a family violence project will not be made public

Address or Location of housing of participants will not be made public
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Recordkeeping

Written Standards

24 CFR 578.103(a)

Must establish and maintain standard operating procedures for ensuring that CoC Funds are used in accordance with regulations

Maintain sufficient records
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Sent: Tuesday, February 26, 2019 10:51 AM

To: Robertson, Teri K <Teri.K.Robertson@hud.gov>
Cc: Sarah Schulman <SSchulman@yss.org>
Subject: Re: FW: [EXTERNAL] Re: YSS application

Yes, Teri, the lowa Balance of State CoC has approved written standards for CoC Rapid Rehousing;
these are attached.

Amber Lewis

On Tue, Feb 26, 2019 at 10:27 AM Robertson, Teri K <Teri.K.Robertson@hud.gov> wrote:

One of the things that | need to work through with YSS on this grant is their understanding of what
can and must be done under a RRH project. One thing is whether they are following the
Continuum’s written standards for RRH. Does the lowa BOS Continuum have approved written
standards yet? If so, would you please send them to me or direct me to where | can locate them.
Thanks you in advance for your assistance!

From: Robertson, Teri K <Teri.K.Robertson@hud.gov>

Sent: Monday, February 25, 2019 3:56 PM

To: Sarah Schulman <SSchulman@yss.org>; "Toby O'Berry' <TOBerry@yss.org>
Cc: 'Lewis, Amber' <amber.lewis@iowa.gov>

Subject: Re: [EXTERNAL] Re: YSS application

After further investigation, | decided that | should take a look at the application. That was
good, since it ends up that it was submitted as a Transition application. As such, | need to
process it quickly, as it needs to have a start date of June 1st (just like the old New Hope
project). | have a lot of questions on what you are proposing, so | would like to have a
conference call with all applicable YSS staff as soon as feasible. This could also impact
how YSS plans to finish out or exit the 20-year commitment on the host home property in
Marshalltown.


https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.iowafinanceauthority.gov%2F&data=02%7C01%7CAmber.Lewis%40IowaFinance.com%7C624753a348c0471fc26d08d6f056792f%7C0e7d394658c840c4b5ca04ab67de9145%7C0%7C1%7C636960652957772562&sdata=bUBh7%2Fs5is2XvilwkcfMZuhSnh3W0tRejbrBYJ9pDbc%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fiowafinance%2F&data=02%7C01%7CAmber.Lewis%40IowaFinance.com%7C624753a348c0471fc26d08d6f056792f%7C0e7d394658c840c4b5ca04ab67de9145%7C0%7C0%7C636960652957782555&sdata=l7zL2SJox3CQGL02gR47cjgcJYfbZ8foWIfyRSFDyiE%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.facebook.com%2FIowaFinance&data=02%7C01%7CAmber.Lewis%40IowaFinance.com%7C624753a348c0471fc26d08d6f056792f%7C0e7d394658c840c4b5ca04ab67de9145%7C0%7C0%7C636960652957782555&sdata=cq13xNizkzcE5M7M7XO3828VcRe3y6BNH1yqONDuv5g%3D&reserved=0
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Would one of you please coordinate with other applicable staff and let me know a couple of
dates/times that will work for you all to do a call?

From: Sarah Schulman <SSchulman@yss.org>
Sent: Thursday, February 21, 2019 2:15:12 PM
To: 'Lewis, Amber'; Robertson, Teri K

Cc: Toby O'Berry; Liz Manion

Subject: RE: [EXTERNAL] Re: YSS application

Thank you for your help, Amber!

From: Lewis, Amber [mailto:amber.lewis@iowa.gov]

Sent: Thursday, February 21, 2019 2:14 PM

To: Robertson, Teri K <Teri.K.Robertson@hud.gov>

Cc: Toby O'Berry <TOBerry@yss.org>; Liz Manion <LManion@yss.org>; Sarah Schulman
<SSchulman@yss.org>

Subject: [EXTERNAL] Re: YSS application

[THIS MESSAGE IS FROM OUTSIDE THE ORGANIZATION. EXERCISE CAUTION WHEN
FOLLOWING ANY LINKS THAT MAY BE INCLUDED.]

Excellent! Thanks Teri. Glad everyone got connected that needed to be, as well.

Amber Lewis
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On Thu, Feb 21, 2019 at 2:04 PM Robertson, Teri K <Teri.K.Robertson@hud.gov> wrote:

Yes, that answers my question. Thank you, Amber!!

From: Lewis, Amber <amber.lewis@iowa.gov>

Sent: Thursday, February 21, 2019 1:57 PM

To: Robertson, Teri K <Teri.K.Robertson@hud.gov>

Cc: Contact <toberry@yss.org>; Liz Manion <|manion@yss.org>; Sarah Schulman

<SSchulman@yss.org>
Subject: Re: YSS application

Teri, last year's CoC Priority Listing submitted to HUD is attached; this really appears to show
this as a reallocation. Hopefully this provides the information you need to be able to confirm
this.

Amber Lewis

On Thu, Feb 21, 2019 at 1:34 PM Robertson, Teri K <Teri.K.Robertson@hud.gov> wrote:

Thanks Amber! | got ahold of Sarah Schulman (Liz’s replacement) and she was going to talk
to Toby, but | haven’t heard back. How we process the grant depends on what YSS did, so
that is why | am searching for an answer.

From: Lewis, Amber <amber.lewis@iowa.gov>
Sent: Thursday, February 21, 2019 1:07 PM
To: Robertson, Teri K <Teri.K.Robertson@hud.gov>
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Cc: Contact <toberry@yss.org>; Liz Manion <Imanion@yss.org>
Subject: Re: YSS application

Hi Teri,

| thought they did this through a reallocation for a new RRH project. However, I'm not
especially familiar with the process for a Transition, and am a little nervous to be the final
word on that. I'm cc'ing Toby O'Berry and Liz Manion from YSS in hopes they are the right
people who can respond to this.

Amber Lewis

On Thu, Feb 21, 2019 at 10:16 AM Robertson, Teri K <Teri.K.Robertson@hud.gov> wrote:

| am the CPD Rep for YSS. | know that they did not renew their New Hope (IAO019) grant
and they reallocated the funds for a new project that was funded. | am having a tough
time connecting with them, so | am hoping you may be able to answer my question.

Did they do the new application as a Transition (changing the project component from TH
to RRH) or did they do it as a reallocation for a new project?

Thank you in advance for your assistance!

Confidentiality Notice: The information in this email may be confidential and/or privileged. This email is intended to be reviewed
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