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Comments from J’nae Peterman, Director of Homeless & Housing Services, Waypoint Services
PRIORITIZATION	Comment by J`nae Peterman: Is this pertaining to prioritization that happens within the Coordinated Entry System? If so, can that be clearly stated. 	Comment by J`nae Peterman: 
STANDARD:  Programs will determine and prioritize which eligible families and individuals will receive Rapid Re-Housing Assistance. 	Comment by J`nae Peterman: This statement makes it sound as though programs can “cherry pick” who they feel will be good fits for their programs based on known barriers/challenges. 
CRITERIA:
1. The program will screen/assess each household for barriers to obtaining housing and barriers to retaining housing.
2. The program will prioritize each applicant household based on priorities and guidelines established in the Coordinated Entry Policies and Procedures for the respective Community Services Region.

PROGRAM OPERATIONS
STANDARD:  The program will assist participants in locating safe, affordable housing that meets participants’ needs in accordance with client intake practices and within the prescribed funding (CoC or ESG) guidelines for Rapid Re-Housing programs.
CRITERIA:
1. The program explains the program rules and expectations prior to admitting the individual or family into the program.  These rules and expectations should assure fairness, to avoid arbitrary decisions that may vary from client to client, or staff to staff.
2. In locating housing, the program considers the needs of the individual or family experiencing homelessness.
3. If CoC funded, programs will assess potential housing for compliance with CoC HUD Housing Quality Standards (HQS), lead-based paint, and rent reasonableness and fair market rent standards prior to the participant signing a lease with the landlord, and the program signing a rental assistance agreement with the landlord.  See 24CFR§578.37(a)(1)(ii).  If ESG funded, programs will assess potential housing for compliance with ESG habitability, lead-based paint, and rent reasonableness and fair market rent standards prior to the participant signing a lease with the landlord, and the program signing a rental assistance agreement with the landlord.
4. The program provides assistance in accessing suitable housing.
5. The program may provide assistance with:	Comment by J`nae Peterman: Can you clearly state “based on funding source” not all funding sources allow for these expenses. 
a. Rental application fees
b. Moving costs
c. Temporary storage (up to 3 months)
d. First and last month’s rent
e. Security deposits (up to 2 months)
f. Utility deposits
g. Utility payments (including up to 6 months arrears)
h. Rental arrears (one-time payment of up to 6 months arrears)
i. First and last month’s rent
j. Credit repair
k. Legal services related to obtaining or retaining permanent housing
l. Property damage (up to 1 month’s rent, one time per participant)
m. Short-term rental assistance (up to 3 months)	Comment by J`nae Peterman: Is there criteria set in place for programs to decide which duration of assistance they choose to provide? 
n. Medium-term rental assistance (4 to 24 months)	Comment by J`nae Peterman: If you choose to be a medium-term program does this mean you WILL offer assistance up to 24 months if needed? 
6. The program signs a rental assistance agreement with the landlord.  The program participant signs a lease with the landlord.  The program and the participant sign a housing stabilization plan.
7. The program will pay 100% of the participant’s first month’s rent.  	Comment by J`nae Peterman: I recommend not having this as a standard. There are many clients only needing deposit assistance and are able to cover rent on their own. Programs are able to serve more households by offering assistance to households on an as-needed basis rather than paying rental costs they have the income/resources to pay on their own. 
a. If the household moves into housing between the 1st and the 15th of the month, that month will be considered the “first month.”  If the household moves into housing between the 16th and the end of the month, the following month will be considered the “first month.”  In this situation, the program will provide 100% of the pro-rated rent in addition to the first month’s rent.
8. Minimum standards for determining what percentage or amount of rent and utilities costs each program participant shall pay are:
a. Participant’s income shall be assessed prior to approval for initial (beyond the first month) and additional financial assistance. Documentation of the participant’s income and expenses, including how the participant is contributing to housing costs, if at all, shall be maintained in participant’s file. This file shall also contain a plan to sustain housing following the assistance, including either a plan to increase income or decrease expenses or both.
b. Participants are not required to contribute rent. Providers funded under ESG or CoC may pay up to 100 percent of the reasonable rent and utility costs for program participants. Providers may, at their discretion, choose to impose rental charges on participants. In the event that providers elect to charge rent or occupancy charges, these charges may not exceed those established in 24 CFR 578.77.
c. Any additional requirements regarding the percentage or amount of rent and utilities costs each program participant shall pay shall be determined by the individual service provider’s policies and clearly communicated to program participants.
9. Minimum standards for determining how long a particular program participant shall be provided with rental assistance and whether and how the amount of that assistance shall be adjusted over time are:
a. Participants receive approval for the minimum amount of financial assistance necessary to prevent homelessness. Documentation of financial need shall be kept in the participant’s file for each month of financial assistance received. Participants shall not be approved for more rental assistance than can be justified given their income and expenses at a given time.
b. Approval for rental assistance shall be granted in no more than three month increments. Providers must re-assess the continuing need for rental assistance before approving additional assistance. In no event will assistance under rapid rehousing exceed 24 months in any 36 month period.
c. Any additional requirements regarding how long a program participant shall be provided with rental assistance and whether and how the amount of that assistance shall be adjusted over time shall be determined by the individual service provider’s policies and clearly communicated to program participants.
ESG CASE MANAGEMENT SERVICES
STANDARD:  The program shall provide access to case management services by trained staff to each individual or family participating in the program.
CRITERIA:
1. Individual case management is provided to program participants at least monthly.  Case management includes the following:
2. The program will screen/assess each household for barriers to obtaining housing and barriers to retaining housing.	Comment by J`nae Peterman: What is the purpose of this clause. This screening process makes it sound as though programs can opt out of service someone who may have high barriers to obtaining a rental unit. 
a. Barriers to obtaining housing only include problems that a prospective landlord could find out during the application and screening process AND could use as a reason to deny a rental application, whether or not a landlord’s manner of determination and use is legal or illegal.
b. Barriers to retaining housing are defined by the direct impact they have had on the household’s previous housing history, and the potential for impacting future housing.

TERMINATION	Comment by J`nae Peterman: Can you add that termination is an option if the client does not remain in contact with the program for a certain period of time. 
STANDARD:  Termination is expected to be limited to only the most severe cases.  Programs will exercise judgment and examine all extenuating circumstances when determining if violations are serious enough to warrant termination.
CRITERIA:
1. In terminating assistance to a program participant, the agency must follow the due process provisions set forth in 24CFR§578.91 (CoC) or 24CFR§576.402 (ESG) as well as the following process: (1) providing the program participant with a written copy of the program rules and the termination process before the participant begins to receive assistance; (2) written notice to the program participant containing a clear statement of the reason for termination; (3) a review of the decision, in which the program participant is given the opportunity to present written or oral objections before a person other than the person (or a subordinate of that person) who made or approved the termination decision; and (4) prompt written notice of the final decision to the program participant.
2. Termination under this section does not bar the program from providing further assistance at a later date to the same individual or family.
3. Programs are encouraged to re-house, rather than terminate assistance to households that are evicted from their housing while participating in the Rapid Re-Housing program.	Comment by J`nae Peterman: How can this be possible? Through ESG funding you cannot relocate a client to a new unit on the same RRH file and you cannot open a new RRH file as they no longer qualify as Catergory 1 


Comments from Kara Nutt, Director or Housing and Economic Development, Family Crisis Centers in Sioux Center
After reviewing the standards, I have one comment/concern regarding eligibility:

The "Homeless" definition on page 1 reads participants "may be defined as homeless under any of the following categories... (1 or 4)"
- I had a conversation with Amber Lewis and looked into ESG requirements, and it appears that ESG subgrantees' participants must always meet Category 1. Please let me know if I am misunderstanding this - there has been confusion around this in the past among programs I have spoken with. This is especially pertinent to our organization because we serve the DV population exclusively for RRH.

Under Client Intake Process on page 2, Criteria 1a. states, "The household must meet either category 1 or category 4", while the second sentence states if household meets Category 4, "they must also reside in one of the places set forth in category 1."
- The way I read that, it seems that a household must meet category 1 regardless if category 4 is applicable. I'm wondering if this could be explained more clearly.


Comments from Phoebe Trepp, Executive Director, Willis Dady Homeless Services, Cedar Rapids
[bookmark: _GoBack]I have a question for you about the proposed RRH standards. Does the statement below mean that we MUST pay 100% of the first month’s rent, even if the household has the ability to pay a portion? The item below this in the document seems to clarify that we can ask for a client to pay a portion, but I wasn’t sure if that excludes the first month? We find it helpful to pay based on a “just enough” basis, so if the client is able to cover a portion, they do contribute. This of course helps us serve more people overall. 
Page 4, item 7
1. The program will pay 100% of the participant’s first month’s rent.  
9. If the household moves into housing between the 1st and the 15th of the month, that month will be considered the “first month.”  If the household moves into housing between the 16th and the end of the month, the following month will be considered the “first month.”  In this situation, the program will provide 100% of the pro-rated rent in addition to the first month’s rent.

Thanks for your time on this effort – looks like a very comprehensive and clear document!


Comments from Cassandra Gripp, Lead Grants Manager, Humility Homes & Services, Inc.
I wanted to share a comment regarding the proposed Rapid Rehousing Standards. During the Iowa/Nebraska Peer-to-Peer Symposium, Tim Severin and Teri Robertson from the HUD Omaha Field Office made it a point to differentiate the requirements for rental contributions based on what type of funding the grantee receives (Rental Assistance vs. Leasing). 
The currently proposed optional rent calculation standards apply to those with Leasing budgets however according to 24 CFR 578.51, grantees with Rental Assistance budgets must calculate rent contribution according to 24 CFR 578.77, including any applicable Utility Allowances as required by CPD Notice 17-11.
I have attached the PowerPoint that was presented at the Peer-to-Peer Symposium for additional reference. 

Comments from Carol Chantrill
In reviewing the overall proposal, the paper is well organized and written.  One note and/or question, iworth reviewing, is regarding housing vouchers.  Is there an area, within the proposal the counsel wants to elaborate on regarding vouchers that are offered by some organizations?  As well as the potential barrier pertaining to the location and utilization of the vouchers?
