PART Il — Narrative

The City of Wall Lake provided Region XII COG with two adjoining lots the City had
acquired and cleared of dilapidated houses. The lots sit adjacent to the grocery store
and within a 2-block walk of the bank, post office, City offices, restaurant/bar, and other
services. The COG received a grant from the Federal Home Loan Bank, a 20-year 0%
loan from the State of lowa's HOME fund, State of lowa workforce housing tax credits,
and grants from the regional housing trust fund, which added to its equity injection
allowed the COG to build five rental units (duplex and a triplex) targeted to low income
seniors. Quality rental units are scarce in rural towns and small multi-family projects will
not cash flow, making new construction of only a few units impossible. The COG
deployed a team to put the project together and seek necessary funding to augment the
limited equity and debt capacity with enough funding to complete the project, named
Summit Ridge. The apartments took just over two years to complete from start to finish
and will be welcoming its final new tenant next month. In order to make the project
possible, the HOME loan is a cash-flow only loan with no payments due unless funding
is available at the end of the year. In addition, lowa tax law allows for low income senior
units to be tax exempt. Property taxes alone could have eaten up to one-third of annual
rents.

The COG did most all work to bring the project to fruition. Aside from working with all
parties and coordinating project flow, the COG agreed to be the developer and owner of
the project. We applied for all financial assistance including tax credits from a new
program, researched and applied for property tax exemption, negotiated the favorable
loan with the state, acquired needed professional services for the floor plans, created
specifications, and let the bid. The COG served as the general contractor and is now
serving as landlord. Staff involved include the Housing Program Coordinator (project
lead), Housing Specialist (support, paperwork, eligibility, reporting, grant servicing),
Local Assistance Director (partner relations, team member), Executive Director (tax
credits, tax abatement, boards), and Fiscal Officer (budgets, tracking).

Five new senior units have been constructed and rented. Each unit has two bedrooms,
one bathroom, an over-sized garage, and laundry all on the main floor. They also have
unfinished basements for additional storage.

Housing has been a key need in the region for years. Our housing is aging and
investments are not being made to maintain the quality needed for a vibrant housing
market, which can have an effect on the ability to attract and retain a workforce. The
COG has been working to address a variety of housing needs for nearly 30 years,
focusing mostly on rehabilitation of owner-occupied units and down-payment assistance
to help people secure decent, safe, and sanitary homes. This work is needed, effective,
never-ending, and popular. Few others are taking up the housing mantle, however, so
the COG evaluated what it may do in addition to its current work that could benefit the
region.



Economic development will not happen unless we can have a variety of quality spaces
for our workers to live. Our project answers that is a small way, creating more variety
and opening up more units.

Development has been something the COG has taken on over time, but always
constructing new homes here and there. The choice to delve into multi-family housing
was deliberate as quality rental units are scarce and there is a void in the market for
anyone doing anything similar. Funding is tight and the margins even tighter. More
expensive senior housing is being constructed, but independent living for low income
seniors has either meant that they stay in their (often large) family homes, many times
unable to afford the upkeep, or relocating to dated and decaying apartment units built
decades ago through USDA.

Many housing studies cite the need to provide options for seniors to downsize, both for
their quality of life and to free up their larger homes for new generations of families. With
little workforce housing available, all solutions are on the table. Larger multi-family
projects and those for non-seniors have some interested developers, but no others
seem to be willing to invest the time and resources needed to create projects like
Summit Ridge. The COG used the power of its collective wealth and experience to try to
find a solution, even if just a small one.

Project Partners:

City of Wall Lake (donated land, ran interference locally)

Region XII COG (developer, owner, staffing)

Federal Home Loan Bank (grant)

lowa Finance Authority (HOME loan)

lowa Economic Development Authority (tax credits)

Council of Governments Housing, Inc (local housing trust fund - grant)
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Summit Ridge Triple Unit, August 2019



Summit Ridge Triplex Unit, January 2020



Summit Ridge Living Area



\ewas confident that Rinehart
yas living with Smith and Tikely
Javing sex with him, partially
jecause pictures on social media
showed thern together. Around
that same iime, Hoyt notified
gurke of his suspicions in an
cmail.

Also that month, two teenag-
erswho knew Smith told Burke
that his relationship with Rine-
hart was sexual, Hoyt said inhis
deposition.

In April 2017, Rinehart, who
was then 18, was involvedinthe
yandalism of the vehicle of an-
other woman, age 19, who had
also had sex with Srmith, accord-
ing to court recoxds.

Bellinghauser, who investd-
gated the vandalism, said inhis
deposition that he vas aware of
an allegation that the vandalism
had happened because Smith
cheated on Rinehart.

Yet the police department’s
formal investigation to Smnith's
relationship with Rinehart didn't
begin until Tuly 10, 2017, three
days after the Times Herald
requested police department
emails and cellphone textmes:
gsages pertaining 0 Smith and
the teenagers.

W "Duringallinve stigations the
p-  department reaches out to IDany
individuals about the situ ation,”
Burke wrote inan email to the
)" Times Herald on Thursday. “We
do everything we can to getioa
conclusion. No investigati anis
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7J. Onceallthe information is col-
hat lected, there can be issues with
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yer- alsobe noted that law enforce-
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kes, guidelines when interviewing
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nerous  Burke said, according to are-
yscon-  cording of that July 6,2017 tele-
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pical of  ing every day?”
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Chris Whitaker, local assis-
tance directorat the COG, said
that the project grew out ofa
need for more senior housing.
The new units are intended for
residents 62 or older or those

“There afe exceptions: g , with special needs.
- course, for certain vipler Ay “There is an established,
- crimes of episodes, such.as.’ long waiting list for this type
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‘ ofhousing inWallLake. “Bwilight

Acres helped demonstrate the
need for this project and we
look forward jo working closer,

| missions,” he said.
Headded the need hasbeen
| docurnented through housing
surveysamonglo cal residents,
l inquiries for rental units with
cjiy staff, and 2 lengthy wait-

the cover-up-

The Times Herald hadno in- | inglisifor existing unitsin the
formant in the department. \ community-
March agreed to meet with “Housing is short, for sure, in

all of rural western fowa, ifnot
all of rural Towa and the rural
Midwest,” Whitaker remarked.

the newspaper again, butdays ‘
Jater, Burke sentan emailtothe
Times Herald that said: “Offi-
cer Sandy March has not been
terminated and never was. She %
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Summit Ridge Carroll Daily Times Herald article

working with the City on this

I withrthem to fulfill both our’

: COGto
| construct senior rental
Wwall Lake

Agroundbreakingis planned
formid-summer. The new units
will be built on lots just north
and west of Jamboree Foods
grocery store. Ahouse and ga-
rage previouslsr on the north
end of the area have been
maoved elsewhere.

Construction will consist
of two stick-built structures,
with two units in one and three
Lnits in the other. Plans callfor
each unit to provide 985 square
feet of Gnished living space
including two bedrooms, one
bathroom and an open kitch-
en and living roon- ‘Bach unit
will have an attached singie-
vehicle garage-

Whitaker said Region X[l will
Jetbids for the project and con-
struction will likely start this
fall, taking nine 10 12 months
o complete.

‘Whitaker said Wall Lakehas
been a “great partnerto work
with.”

Fothispart,WallLakEMayDr
Steve Druivenga said, “We are
thrilled tobe working with Re-
gion Xil. The citizens of Wall
Lake are very happy that this
is going to happen. ... We feet

there are alotof people whether
they're within the cityof they're
on the outskirts of Wall Lake
that they will use this housing
development to their benefit.”

Druivengaadded he hopes
the project “strikesa chord” for
generating even more hous-
ing construction in the future.

“We hope thisisan ongoing
thing with Region XI1, thatwe
can maybe come up with some
more (housing) with them,” he
added.

Druivenga said of the com-
munity 0f 820 people, lo cated
in southern Sac County, “We
strive to be anup-and- coming
community, and we strive t€
be a clean commiunity. We'se
doinga good job ofit, I think.

. The mayor said the nev

housing's location will, b
convenient for the resident
there to shop at the grocel
store and other nearby rets
businesses.

g it's beneficial for ever
Dbody," he said.

Whitaker said Region X
trying to gain funds also
some single-family unitsin®
ferson, and added, “Were al
continually doing owner-oct
pied rehabilitation throughs
the region.”
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