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WHAT DO 
YOU THINK?

Which group of 
employees in your 
company do you think 
poses the highest risk of 
quitting their jobs? 



Which group of employees in your company do 
you think poses the highest risk of quitting their 
jobs? 

A. Leasing / Sales
B. Maintenance
C. On-Site Manager
D. Regional Manager
E. Corporate Office Staff



THE 
LATEST

Employee turnover continues to climb in 2021. 

PEOPLE DATA



What has your 
employee 
turnover been 
like so far in 
2021?





Generous 
Unemployment 
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Times

WHY IS IT SO HARD 
TO FIND AND KEEP PEOPLE?

Disengaged 
Employees 

Quietly Wait to 
Make a Move



TOP

Housing team members find a lot to love about 
their jobs. Here are some of the factors they 
report to be the most satisfying. 

TURNOVER 
TAMERS



Customer 
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Leadership

Good 
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G O O D  N E W S

HERE’S WHAT TEAMS FIND SATISFYING



2021 continues to be a challenging year . Here are 
the factors that frustrated on-site teams the most. 

TURNOVER 
THREATS

TOP



A UNIVERSAL THREAT

Dissatisfaction with compensation and incentives
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LEASING / 
SALES TEAM

The leasing role is where 

most multifamily managers 

get their start. But many drop 

out before progressing. What 

drives them away? 
Don’t have resources, 

tools, technology, or 

support they need to 

do job well

Lack a clear career 

and/or promotion path

Uninformed of 

advancement 

opportunities
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Uninformed of advancement 
opportunities
Post every job opening and call 
attention to them regularly

Lack of clear career and/or promotion path

Discover and nurture
employees’ specific interests

Don’t have resources, support needed

Ask about their biggest 
obstacles to getting work 
done
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SERVICE
TEAM

Maintenance roles are 

among the most difficult to 

recruit and hire. 

In many organizations, they 

experience the highest 

employee turnover rates. Don’t have resources, 

tools, technology, or 

support they need to 

do job well

Benefits don’t 

adequately meet their 

needs

Issues not responded 

to within 24 hours
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Benefits don’t adequately meet needs

This requires scrutiny to ensure 
participation is not out of reach

Issues not responded to within 24-
hoursDelays can impact service 

delivery and frustrate everyone 

Don’t have resources, support needed

Ask about their biggest 
obstacles to getting work 
done
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COMMUNITY
MANAGERS

Community managers play 

critically important roles. As 

the work team leader, they 

set the tone. Our surveys 

show managers are 

increasingly dissatisfied. 

Issues not responded 

to within 24 hours

Work cannot typically 

be completed on time

Not encouraged to 

make suggestions
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Not encouraged to make suggestions

They are closest to the 
customer; their input matters

Work cannot typically be completed on 
time
Remove non-critical tasks 
from their plate

Issues not responded to in 24-hours

Delays can impact service 
delivery and frustrate everyone 
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• Residents in your community
• Veterans
• Sports venues
• Railroad
• Care centers
• Amusement parks
• Hardware stores
• Trucking
• Universities
• Event workers
• Movers
• Nurseries
• Equipment rental facilities
• Major stores – especially those going out of business

- Mark Cukro, Service Team Training
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Text 
“TURNOVER” to 
1-833-254-5735



THANKS FOR 
JOINING ME!

jen@swiftbunny.com


