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Welcome!

I’'m so glad
you're here.

SwiFE Bunny




My manager has worked hard to mentor
me. She has continually pushed me to
DIFYAgsls] achieve more in the position | am in now.

202 1 Ljs;;:ﬁviiljvaﬂce so |l am glad she is

SWI FT B U N NY | wish there were more training Not

opportunities available to us. | would love to Important
participate in classes but due to scheduling

I N D EX and budget issues | am not able to take

advantage of much which | feel isn't fair.

In the short time I've been with the

company. | feel they honestly value my

input and are just as eager to learn from me
Strongly as | am willing to learn from them. | sense a
Disagree great partnership in the making.

Very
Important



WHAT DO
YOU THINK?

Which group of
employees in your
company do you think
poses the highest risk of
quitting their jobs?




Which group of employees in your company ¢
you think poses the highest risk of quitting thel
Jobs?

Leasing / Sales
Maintenance

On-Site Manager
Regional Manager
Corporate Office Staff
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PEOPLE DATA

Employee turnover continues to climb in 2021.




What has your
employee
turnover been
like so far In
20217

ABACALL

“I’'m stepping out, for a few hours, to look for a better job.
Can | bring anything back for you?”

CartoonStock.com



2021 Multifamily Annualized Employee Turnover by Position

33%
/ 92%
37%

On-5ite Maintenance On-5ite Leasing On-5ite Management Regional Operations Corporate Operations Corporate Support
Services

Source: 2021 Quarterly Turnover Report, Swift Bunny




Generous
Unemployment
Benefits Keep
Some on Sidelines

Fear of
Making a Job
Change in
Uncertain
Times

Disengaged
Employees
Quietly Wait to
Make a Move



TURNOVER
TAMERS

Housing team members find a lot to love about

their jobs. Here are some of the factors they
report to be the most satisfying.




Customer
Satisfaction
a Priority

2

Good
Coworker
Relationships

&)

Respect of
Executive
Leadership



TURNOVER
THREATS

2021 continues to be a challenging year . Here are

the factors that frustrated on-site teams the most.




A UNIVERSAL THREAT

COMP ANY 1y C
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Dissatisfaction with compensation and incentives
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Leasing - Likelihood to Remain

53%

17%

2%

N

6%

Very Unlikely

Unlikely

Neutral

22%

Likely

Very Likely

Average Tenure



The leasing role is where
most multifamily managers
get their start. But many drop
out before progressing. What
drives them away?

Uninformed of
advancement
opportunities

Lack a clear career
and/or promotion path

Don’t have resources,
tools, technology, or
support they need to
do job well



Post every job opening and call
attention to them regularly

Discover and nurture  235) o) 2
employees’ specific interests

"3 Ask about their biggest

1.1 §™ obstacles to getting work
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70%
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Maintenance - Likelihood to Remain

61%

19%

1%

E— |

4%

Very Unlikely

Unlikely

Neutral

Likely

Very Likely

Average Tenure



Maintenance roles are
among the most difficult to
recruit and hire.

In many organizations, they
experience the highest
employee turnover rates.

Benefits don’t
adequately meet their
needs

Issues not responded
to within 24 hours

Don’t have resources,
tools, technology, or
support they need to
do job well



This requires scrutiny to ensure
" B A participation is not out of reach
V% w LS

)

Delays can impact service
delivery and frustrate everyone
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Management - Likelihood to Remain

54%

17%

4%

Very Unlikely

Unlikely

Neutral

23%

Likely

Very Likely

Average Tenure



Community managers play
critically important roles. As
the work team leader, they
set the tone. Our surveys
show managers are
increasingly dissatisfied.

Work cannot typically
be completed on time

Issues not responded
to within 24 hours

Not encouraged to
make suggestions



Remove non-critical tasks
. from their plate

Delays can impact service
delivery and frustrate everyone

They are closest to the
customer; their input matters

Sd3LS 1X3N



Residents in your community
Veterans

Sports venues

Railroad

Care centers
Amusement parks
Hardware stores
Trucking

Universities

Event workers

Movers

Nurseries

Equipment rental facilities

Major stores - especially those going out of business

INAIVL
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- Mark Cukro, Service Team Training




2021 Q2 Quarterly Turnover Report

2021 Multifamily Annualized Employee Turnover by Position
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Text
“TURNOVER” to
1-833-254-5735



THANKS FOR
JOINING ME!

jen@swiftbunny.com
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